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Goparmont - Quotation Advert

Healihy
FROVIHCE OF KWAZULU-HATAL

' Opening .Eiate: o ’ 2020_0.-,;.;44 b
Closing Date: ' 2020-08-04 1N
Glosing Time: } 11:00
INSTITUTION DETAILS
Institution Name: L Umzimkhulu hosital vl
Province: KwaZulu-Natal
bepartritent or Entity: Department of Health
Division or section: Cen.iral Supply Chain Management
Place where goods { services is required uMzimkile: Hospital
Date Submitted . . 2090-07-22 e
E?EM C;ATEGORY AND DETAILS
Quatation Number: ZNG: _

- ZNQ103/20-21
ltem Category: . Services L
itera Dascription: SUPPLY AND INSTALL HP, iP CCTV CAMERA SYSTEM

MB: All contractors attending site raeeting will be requested to arrived at
10h30 for preparation of screen process and all contractors must wear
heir own musk.

Kindiy take note the Quotation documents is uploaded on the website.
PRINT YOUR OWN QUOATATION DOCUMENTS AND ATTACHED
SPECIFICATION . The Institution issued PAGE 5 OF QUOTATION ON Site
meeting, attach this page with the rest and subimit. THE FULL QUOATION
DOCUMENTS WILL NOT BE GIVEN AT THE SITE MEETING. Only Suppliers
attending the Site meeting that will QUALIFY.

Quantity (if supplies) SET

COMPULSORY BRIEFING SESSION f SITE VISIT

Select Typo: Compulsory Briefing Session ' v
Date : 2020-07-28 e
Time: } 11:00

Venue: '

QUOTES CAN BE COLLECTED FROM: UPLOADED ON HEALTH WEBSITE

QUOTES SHOULD BE DELIVERED TO: UMZIMKHULU PSYCHIATRIC HOSPITAL TENDER BOX

ENQUIRIES REGARDING THE ADVERT MAY BE DIRECTED TO:

Name: PALESA
Email: philanl. mkhize@kznhealth.gov.2a
Contact Number:

http://portal.kznhealth.gov.ia/components/scm/ SitePages/AdvertQuote.aspx 2020/07/22



Supply Chain Management - AdvertQuote Page 2 of 2

0392590310

Financo Manager Name: Mrs LN, Ngcobo

G

" No late quotes will be considerer

Finance Manager Slgnature:

. submit | ] Save | Sove As... | 16 Close | 1§ Print Preview

Note:

1. The campleted Quotation Advert must be printed and signed by the Finance manager,
2. A signed copy of the Quotation Advert must be scanned and ematled to web administration: webmaster@kenheaith.gov.za for uploading to
the depariment websHe.

3 N.B if the scanned copy emailed io web Administration is not a signed copy (by the finance manager), the advertfaward WILL NOT be uploaded.

The materials on s website may e copied for non-commercisl use as long as our copyright notice and wehsite address are
ingluta,

S Uodeted 22 Juiy, 2020 02.20 pm
Copyright © KwaZulu-Nalal Deparlmenl of Haatth, 2009

Contect the Web Administrator

hitp://portal kznhealth. gov.za/components/scm/ SitePages/AdvertQuote.aspx 2020/07/22




_ STANDARD QUOTE DOCUMENTAT!ON SUPPLY CHAIN MANAGEMENT OVER R30 000.00

| You ARE HEREBY INVITED TO QUOTE FOR REQUIREMENTS AT..HM?!M*SHHEH?.%Y?.'ﬁ'[ﬁ!?. HOSPITAL i
DATE ADVERT!SED..%...9?....’?9?9 ...... B CLOSING DATE: 04-08-2020 CLOSING TIME: 11:00
EACSIMILE NUMBER; 038259 0310 " EMMAIL ADDRESS: 0864024553 e
PHYSICAL ADDRESS: .W%‘.!‘.’?.‘f.‘?.‘.‘.)&l.:’..'.'.*.Q?‘.'f’.'Iﬁ!—...’.\.’E?ST TOTEST !N?..@ﬁ?HNP.M?.‘.?W?N?.&EEA ...........

ZNG NUMBER: . . 103 /20-21 -
DESCRIPTION: .§FJ.F.’.E.':.Y...'f\N.Q..’.N?.Tﬁ.‘:'.:.Q.E..'.'.’P....’f’..QQHT..\.{.?.’.%MEB&..S“Y?T“EM ............................... |
. CONTRACT PERIODONCE OFF VALDITY PERIOD 60 Days SARS PINoooooeo sttt
{rfapp.':cable} a
CENTRAL SUPPLIER DATABASE REGISTRATION (CSD) NO. | HEEEEEEEEEERNE

Ini ”TRTG'TTRF"TNTETST“T NERENEN 1| aERENEEEEEEREEEE

. DEPQSITED IN THE QUOTE BOX SITUATED AT (STREET ADDRESS)

.............................................................................................................................................................................................

Bidders should ensure that quotes are delivered timeously to the correct-address. if the guote Is late, it will not be accepted for
consideration. ' '

The quote box is open from 08:00 to 15:30.
ALL QUOTES MUST BE SUBMITTED CN THE OFFICIAL FORMS — (NOT TO BE RE-TYPED)
THIS QUOTE IS SUBJECT TO THE PREFEREN?!AL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL

PROCUREMENT REGULATIONS, 2011, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER SPECIAL
CONDITIONS OF CONTRACT. : :

THE FOLLOWING PARTICULARS MUST BE FURNISHED
(FAILURE TO DO SO WILL RESULT IN YOUR QUOTE BEING DISQUALIFIED)

NAME OF BIDDER  wooovvssvrsrerere e et s R e
POSTALADDRESS v et s e B
STREETADDRESS oot s e e et s
TELEPHONE NUMBER  GODE........NUMBER ......lecrsvmrrrr . FACSIMILE NUMBER  CODE ... NUMBER .
CELLPHONE NUMBER  .orvvreecorrons — e S e e B S 1 0
EMAILADDRESS  ovcressrsernne e et e S O
VAT REGISTRATION NUMBER (I VAT VBN 1111 erseso o150 8054 o 8505550 0 81 st
HAS A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE BEEN SUBMITTED? (SBD 6.1 [YES | [NOJ ]

[A 8-BBEE STATUS LEVEL VERIFICATION CERTIFICATE/SWORN AFFIDAVIT (FOR EMEs8 QSEs) MUST BE SUBMITTED IN ORDER
TO QUALIFY FOR FREFERENCE POINTS FOR B-BBEE]




OFFICIAL PRICE PAGE FOR QUOTATEONS L ¥ ZNQ NUMBER: .. 1 03 l 20—21

DESCRIPTION: §HEF.T.':YN.\‘P..'..‘5'§TAEE.9.*."...’.’.&.HQ...‘.E..QS?.TY..Q&M.‘?B&.§Y.§.T.?M ..........................

SIGNATURE OF BIDDER ...o0vveveveene SO TURROOOY e e DATE...
[By signing this document | hereby agree to all terms and conditions]

CAPACITY UNDER WHICH THIS QUOTE IS SIGNED ....................................................................................... e

lfern No - | Quantity Description _ . Brand & . - Country of Price
: S : : model manufacture R ¢

1 SET | SUPPLY AND INSTALL OF A HD, IP GCTV CAMERA
SYSTEM (COMMISSIONING AND TRADING) .
AS PER ATTAGHED SPECIFICATION

COMPULSORY SITE BRIEFING WILL BE HELD ON
THE 28 - 07 - 2020 AT 11H0G

VALUE ADDED TAX @ 15% (Only if VAT Vendor)
TOTAL QUOTATION PRICE {VALIDITY PERIOD 60 Days}

Doas This Offer Comply With The Specification? Does The Atficle Conform To The S.AN.S. / 5.A.B.5, Specification?
Is The Price Firm? State Delivery Period E.G. E.G. 1day, Tweek

Enquiries regarding the guote may be directed to:

Contact Person: PALESA. ... Te: 0392590310,
E- AL AGATESS, cevvrvrerresvreet e s e sreeraese e embes s s o0 Contact Person: J250 f G Kl M wi.

Enquiries regarding technical information may be directed to:




SBD 4
DECLARATION OF INTEREST

1. Any legal perscn, including persons employed by the state", or persons having a kinship with persons employed by the state, including a
blood relationship, may make an offer or offers in terms of this invitation fo quote {includes a price quotation, advertised competitive quote,
limited quote or propoesal). in view of possible allegations of favouritism, should the resulfing quote, or part ihereof, be awarded to persons
employed by the state, or fo persons connected with or related to them, it is required that the bidder or histher autherised representative
declara hishér position in refation to the evaluating/adjudicating authority where-

the bidder is employed by the state; and/or

- the legal person on whose behalf the bidding document is signed, has a relationship with personsfa person who arefis involved in the
evaluation and or adjudication of the quote(s), or where it is known that such a refationship exists between the person or persons for or
on whose behalf the declarant acts and persons who are involved with the evaluation and or adjudication of the quote,

2. In order to give sffect to the above, the following questicnnaire must be completed and submitted with the quote.
2.4, Full Name of bidderfrepresentative. ... - 2.4, Company Registration NUmber: ...

2.2, idantity Number: .............. [TV RIS 2.5, Tax Reference NUMDET ........oovvicinien i
23, Position occupied in the Company (director, rustee, shareholdes?):2.6. VAT Registration NUmber: ..o ivve v

27 The names of &l directors / trustess / sharehciders / members, fheir individual ideniity numbers, tax reference numbers and, if applicable,

employee / persal numbers must be indicated in paragraph 3 below. [TICK APPLICABLE]
2.8, Are you or any person connected with the bidder presently employed by the state? [YES] [NO] ]

‘2.8:1 I sg, fumish ths following particulars:
Name of parson / director / trustee / SharehoIder MEMDET ... .o vcwvvisierires st s e s e
Name of state institution at which you or the person connected to the bidder is 8MPloYed:..........ovrir i

Posilion scoupied in the state inStulion: ... Any other particulars:... c.o.vv e ver e s s
2.8.2. It you are presently employed by the state, did you obtain the appropriate authority io undertake remunerative work outside employment
in he public sactor? ' vEs | INOT |

2821, Ifyes, did you attach proof of such authority o the quote document? ' .
{Nole: Faiture fo submit proof of such authority, where applicable. may result in the disqualification of the quofe.}
2822 If o, furnish reasons for non-submission of SUCK Pro0f. ...« e

2.9. Did you or your spouse, or any of the company's directors / trustees / shareholders / members or their spouses conduct business wi
state in the previous twelve months? '

9.8.1. 180, fUINISh PATICLIATS,. .. ..ostvsieisnissrsevs st s eseses s et s _

2.10. Do you, or any person connected with the bidder, have any relationship {family, friend, other) with a person employad by the stat
may be invalved with the evaiuation and or adjudication of this quote?

2404, 150, UrNISh PAIICUIAS . .vv e senssivarscarrss snes e e it e s

2.11. Are you, or any person connected with the bidder, aware of any relationship (family, friend, other) between any other bidder and any person
employed by the state who may be involved with the evaluation and or adjudication of this quote? YES | INO ] |

2441, 1f 30, FUMISH PATICUIAIS! .. cocvvvoereeir st i s i e s e

2,12, Do yous or any of the directors / trustees / sharehalders / members of the company have any interest in any other related companies whether
or not they are bidding for this contract? [NO | |

=
-

]
V]
=3
a
=
=
(=]

3. fFull detalls of divactors { frustees | members / shareholders.

NB: The Department Of Health will validate details of directors / trustees | members / shareholders on CSD. Itis the suppliers' responsibility
1o ensure lhat their details are up-to-date and verified cn CSD. if the Department cannot validate ihe information on CSD, the quote will
not be considered and passed over as non-compliant according te National Treasury Instruction Note 4 (a) 201817,

4 DECLARATION

1, THE UNDERSIGNED ('NAME) ............ e e n b e e CERTIFY THAT THE INFORMATION
FURNISHED IN PARAGRAPHS 2.

{ ACCEPT THAT THE STATE MAY REJECT THE QUOTE OR ACT AGAINST ME SHOULD THIS DECLARATION
PROVE TO BE FALSE.

“Giale” means - '

a)  any nationat or provincial depariment, rational o provinclal public entity or ¢}  pravinclal legislature;
constiluliona! inslitution within the meaning of the Public Finance Management  d)  nationa! Assembly or the national Council of provinges; or
Act, 1998 {Act Mo, 1 of 1938); e} PFarliament.

) anymuaicipality or municlpal entity;

= Shareholder” means a person who owns shares in the co%npany and Is actively involved In the management of the enleipnse or business and exercises conrol over the enterprise.

(%]




. : scC
SPECIAL CONTRACT CONDITIONS OF QUOTATIONS

1,  AMENDMENT OF CONTRACT

1.1
2,

2.1

Any amendment fo or renunciation of the provisions of the contract shall at all fimes be done in wiiting and shall be signed by both parties.

CHANGE OF ADDRESS

Bidders must advise the Department of Health (insfitution where the offer was submitted) should their address {domicilium citandi et
executand]) details change from the fime of bidding to the expiry of the coniract.

3. GENERAL CONDITIONS ATTACHED TO THIS QUOTATION

3.4
32,

33,

The Institution is under no obligation to accept the lowest or any guote,

The price quoted must include VAT (if VAT vendor). However, it must be noted that the depariment reserves the right to evaluate alt
quoiations excluding VAT as some bidders may not be VAT vendors.

The bidder must ensure the correctness & validity of quote:

(i} that the price(s), rate(s) & preference quoted cover alf for the workfftem' (s} & accept that any mistakes regarding the price {s) &

34

4,

41,

5.3,

54,

calculations will be af the bidder's risk

The bidder must accept full responsibility for the proper execution & fulflment of all obligations conditions devolving on under this
agreement, as the Principal (s) liable for the due fuifilment of this contract.
This quotation will be evaluated based on the 80/20 points system, specification & correctness of information. All required
documentation must be completed in full and submitied.
Offers must corply strictly with the specification.
Only offers that meet or are greater than the specification will be considered.
Late guotes will not be considered,
Expired product/s wili not be accepted. Al products supplied must be valid for a minimum period of six months,

A bidder not registered on the Central Suppliers Database or verification has failed will not be considered,
All delivery costs must be included in the quote price, for delivery at the prescribed destination,
Only firm prices wilf be accepted. Such prices must remain firm for the contract pariod. Non-firm prices (including rales of exchange
variaticns) will not be considered.
Ir: cases where different delivery points influence the pricing,  separate pricing schedule must be submitted for each delivery point.
In the event of a bidder having multiple quotes, only the cheapest according to specification will be considered. Furthermore a
verification will be done to identify if bidders have multiple companies and are quoting (cover-guoting) fer this bid. In such instances anly
the cheapest bid according to specification will be considered.

SPECIAL INSTRUCTIONS AND NOTICES TO BIDDERS REGARDING THE COMPLETION OF THIS QUOTATION.

Unless inconsistent wilh or expressly indicated otherwise by the context, the singular shall include the plu ral-and vice versa and with
words irmporting the masculine gender shall include the feminine and the neuter. ‘

Under no clrcumstances whatsoever may the guotation/bid forms be retyped or redrafied. Photocopies of the original bid documentation
may be used, but an criginal signaiure must appear on such photocopies.

The bidder is advised to check the number of pages and 1o satisfy himself that none are missing or dupficaled.

Quotation submitied must be complete in all respscis.

Any alteration made by the bidder must be inifialled.

Use of correcting fluid is prohibited

Quotation will be coened in public as soon as practicable after the closing time of quotation.

Where practical, prices are made public at the time of opening quotations.

I£ it is desired to make more than one offer against any individual item, such offers should be given on a photocopy of the page in
question. Clear indicaion thereof must be stated on the schedules attached.

SPECIAL INSTRUGTIONS REGARDING HAND DELIVERED QUOTATIONS

Quotation shall be lodged at the address indicated not later than the closing time specified for their receipt, and in accordance with the
directives in the guotation documents.

Each quotation shali be addressed in accordance with the directives in the quoiation documents and shall be lodyed in a separate
sealed envelope, ith the name and address of the bidder, the guotation number and closing date indicated on the envelope. The
envelope shall not contain documents relating to any quotation other than that shown on the envelope. If this provisicn is not complied
with, such quoiationsibids may be rejected as being invalid,

All quotations received in sealed envelopes with the retevant quotation numbers on the anvelopes are kept unopened in safe custody

until the closing time of the quotaiion/ids. Where, however, a quotation is received open, it shall be sealed. If it is received without a
quotation/bid number on the envelope, it shall be opened, the guotalion number ascertained, the envelope sealed and the quotation
number written on the envelope. ‘ .

A specific box is provided for the receipt of quotations, and no quotation found in any other box or elsewhere subsequent to the closing
date and fime of quotation will be considered.




13. PENALTIES

13.1.
13.2,

13.3.

124,

If at any time duzing the contract period, the service provider is unable to perform in a timely manner, the service provider must notify the
ingtitution in writingfemal of the cause of and the duration of the delay. Upon receipt of the notification, the institution should evaluate the
circumstances and, if deemed necessary, the institution may extend the service provider's time for performance.

In the event of delayed performance that exiends beyond the delivery period, the institution Is entitled to purchase commodities of a similar
quantity and quality as & substifution for the outstanding commodities, without terminating the contract, as well as return commodifies
delivered at a later stage at the service provider's expense.

Alternatively, the institution may elect to terminate the confract and procure the necessary commodities in order to complete the contract,
In the event that the contract Is terminated the Institution may claim damages from the service provider in the form of a penalty. The service
provider's performance should be captured on the service provider database in order to defermine whether or not {he service provider
should be awarded any contracts in the future.

If the supplier fails to deliver any or all of the goods or to perform the services within the periad(s) specified in the contract, the purchaser
shall, without prejudice to its other remedies under the contract, deduct from the coniract price, as a penalty, a sum calculated on the
delivered price of the delayed goods or unperformed services using the current prime interest rate calculatad for each day of the delay
until actual delivery or performance. :

14, TERMINATION FOR DEFAULT

14.1.

14.3.

The purchaser, without prejudice to any other remedy for breach of contract, by written notice of default sent to the supplier, may terminate
this contract in whole or in part:

if the supplier fails to deliver any or all of the goods within the period(s) specified in the contract,

if the supplier fails to perform any cther obligation{s) under the contract; or

if the supplier, in the judgment of the purchaser, has engaged in corrupt or fraudulent practices in competing for or in executing the
contract,

In the event the purchaser terminates the contract in whole or in part, the purchaser may procure, upon such terms and in such manner
as It desms appiopriate, gonds, works or services similar to those undelivered, and the supplier shall be liable to the purchaser for any
excess costs for such similar goods, works or services. :

Where the purchaser terminates the contract in whole or in part, the purchaser may decide to impose a reskriction penalty on the supplier
py prohibiting such supplier from doing business with the public sector for a period ot exceeding 10 years.

15. FAILURE TO COMPLY WITH ABOVE WILL RESULT IN YOUR QUOTE BEING PASSED OVER.




SBD 6.1
PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT REGULATIONS 2017

This preference form must form part of all quotes invited. I contains general information and serves as a claim form for preference points for
Broad-Based Black Economic Empowerment (B-BBEE) Status Level of Contribution

NB: BEFORE COMPLETING THIS FORM, BIDDERS MUST STUDY THE GENERAL CONDITIONS, DEFINITIONS AND DIRECTIVES
APPLICABLE IN RESPECT OF B-BBEE, AS PRESCRIBED IN THE PREFERENTIAL PROCUREMENT REGULATIONS, 2017.

1, GENERAL CONDITIONS
11 The following preference point systems are applicable fo all quotes:
. the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); and

1.2 The value of this quote is estimated to nol exceed R50 000 000 (all applicable taxes included) and therefore the 80/20 preference point
systern shall be applicable. ‘

1.3 Points for this quote shall be awarded for: '
(a) Price; and
(b} B-BBEE Status Level of Contributor.

14 The maximum points for this quote is allocated as follows:

PRICE
B-BBEE STATUS LEVEL OF CONTRIBUTOR
Total points for Price and B-BBEE must hot exceed

1.5 Failure on the part of a bidder to submit proof of B-BBEE Status level of contributor together with the quote, will be interpreted to mean
that prefersnice paints for B-BBEE status level of confribution are not claimed.

16 The purchaser reserves the right to require of a bidder, either before a quote is adjudicated or at any time subsequently, to substantiate
any claim in ragard to preferences, in any manner required by the purchaser.

2 DEFINITIONS

(a) “B-BBEE" means broad-basad black economic empowerment as defined in section 1 of the Broad-Based Black Economic
Empowerment Act;

(0) "B-BBEE status level of contributor” means the 8-BBEE status of an entity in terms of a code of good practice cn black economic
empowerment, issued in terms of section 9(1) of the Broad-Based Black Economic Empowerment Act;

(c) . “bid” means awritten offer in a prescribed or stipulated form in response to an invitation by an organ of state for the provisien of goods
or services, through price quotaiions, advertised competitive bidding processes or proposals;

(d) “Broad-Based Black Economic Empowerment Act” means the Broad-Based Black Econamic Empowerment Act, 2003 (Act No. 53
of 2063);

{e) “EME” means an Exempted Micro Enterprise in terms of a cede of good praiice on tlack economic empowerment issued in terms of
saction 9 (1) of the Broad-Based Black Economic Empowerment Act;

() “functionality” means the ability of a tendsrer to provide goods or services in accordance with specificalions as set out in the tender
documents,

{0 “prices” includes all applicable taxes less all unconditional discounts;
() “proof of B-BBEE status level of confributor” means:

1) B-BBEE Status level certificale issued by an authorized body or persen;
2) A sworn affidavit as prescribed by the B-BBEE Codes of Good Practice;
3 Any other requirement prescribed in terms of the B-BBEE Act;

{iy “QSE" means a qualifying small business enterprisa in terms of a code of good practice an black economic empowerment issued in
terms of secion 9 (1) of the Broad-Based Black Economic Empowerment Act,

(i} “rand value” means the total estimated vaiue of a contract in Rand, calculated at the time of bid invitation, and includes all applicable
taxes;




3 POINTS AWARDED FOR PRICE
31 THE 80/20 PREFERENCE POINT SYSTEMS
A maximum of 80 points is allocated for price on the following basis:

Ps= 80(1 - m] Where
: P min

Ps = Paoints scored for price of bld underconmderatean _
Pt = Price of bid under consideration
Prain = Price of lowest acceptable bid

4, POINTS AWARDED FOR B-BBEE STATUS LEVEL OF CONTRIBUTOR

4.9 In terms of Regulation 6 (2) and 7 {2} of the Preferential Procurement Regulations, preference points must be awarded to a bidder for
attaining the B-BBEE status level of contribution in accordance with the table below:

8
§ .
4
] 2
Non-compliant coniributor 0
5, BID DECLARATION
541 Bidders who claim points in respect of B-BBEE Status Level of Contribution must complete the following:
6. B-BBEE STATUS LEVEL OF CONTRIBUTOR CLAIMED IN TERMS OF PARAGRAPHS 1.4 AND 4.1
6.1 B-BBEE Status Level of Contributor: = ... (maximum of 20 points)

(Polnts ciaimed in respect of paragraph 7.1 must be in accordance with the table reflected in paragraph 4.1 and must be substantiated by relevant
proof of B-BBEE status level of contributor.

7. SUB-CONTRACTING (Tick applicable box)
7.4 Will any portion of the contract be sub-contracted? Ives] | no | |
(AR If yes, indicate:

i) What percentage of the contract will be SUDCOMFACLE. . nvrreneie v oo T

iy The name of the sub-contractor...........o i,
i) The B-BBEE status level of the sub-contractor. ..o )
8 Whether the sub-contractor is an EME or QSE (Tick applicable box)

iv) Specify, by ticking the appropriate box, if subcontracting with an enterprise in terms of § yEg § | no | |
Preferential Procurement Regulations,2017:

Designated Group: An EME or QSE which Is at last 51% owned by: EﬁE 03E
Black people
Black people who are youth

Black people who are women
Black people with disabilities
Black paople living in rural or underdeveloped areas or fownships
Cooperative owned by black pecple

Black people who are military veterans

OR

Any EME
Any QSE




9.

9.4
9.2
9.3
94

95

9.8

9.7
8.8

DECLARATION WITH REGARD TO COMPANYIFIRM

TYPE OF COMPANY/ FIRM [TICK APPLICABLE BOX]

(] Partnership/Joint Venture / Consortium
] One person business/sole propriety

0 Close corporation

0 Company

| (Ply) Limitad

DESCRIBE PRINCIPAL BUSINESS ACTIVITIES

COMPANY CLASSIFICATION [TICK APPLICABLE BOX]

Manufacturer

Supplier

Professional service provider

Other service providers, e.g. fransporter, efc.

oooo

Total number of years the companyffirm has been in business.. ...

lwe, the undersigned, who is / are duly authorised to do o on behalf of the companyffirm, certify that the points claimed, based on
the B-BBE status level of coniributor indicated in paragraphs 1.4 and 6.1 of the foregaing ceriificate, qualifies the company/ firm for
the preforence(s) shown and | / we acknowledge that:

iy Taeinformation furriished is tue and correct; ‘
iy The preference points claimed are in accordance with the General Conditions as indicated in paragraph 1 of this form;

fiiy In the event of a contract being awarded as a result of points claimed as shown in paragraphs 1.4 and 6.1, the contractor may
be required to furnish documentary proof to the safisfaction of the purchaser that the claims are correct;

iv} If the B-BBEE staius level of cantributor has been claimed or obtained on a fraudulerd basis or any of the conditions of contract
have not been fulfilted, the purchaser may, in addition to any other remedy it may have —

{a) disqualify the person from the bidding process;
(b) Tecover costs, losses or damages it has incurred or suffered as a result of that person's conduct;

{c) cancel the contract and claim any damages which it has suffered as a result of having to make less favourable
arrangemnents due to such cancellation; ‘

(d) recommend that the bidder or contractor, its shareholders and directors, or only the shareholders and directors
who acted on a fraudulent basis, be restricted by the National Treasury from obtaining business from any organ
of stale for a period not exceeding 10 years, after the audi alferam parfom (hear the other side) rule has been
applied; and : ‘

(e) forward the matter for criminal prosecution.

WITNESSES
SIGNATURE(S) OF BIDDERS(S)
1.




o health

By Department:
Health
PROVINCE OF KWAZULU-NATAL,

TERMS OF REFERENCE

APPOINTMENT OF A SUITABLE SERVICE PROVIDER TO SUPPLY&INSTALL AN INTEGRATED
HD IP CCTV SYSTEM AT UMZIMKHULU PYSCHATRIC HOSPITAL, KZN DEPARTMENT OF
HEALTH.

1. PURPOSE

The purposes of this specification are to get a suitable service provider to supply and install an
Integrated High Definition, Internet Protocol Close Circuit Television System at UMZIMKHULU
PYSCHATRIC HOSPITAL, KZN Department of Heaith,

2. PROJECT IMPLEMENTATION TABLE

PROJECT PHASE PROJECT PEROID

Installation of a IP_CCTV system(supply, instaliation, | 2 weeks/14 days calendar
commissioning and training) petiod

Guarantee period on the Installed integrated IP CCTV which | 12 months/1 year
includes (repairs and workmanship on breakdowns at no
additional cost)

3 years warranty on cameras will commence from the
installation date)

Maintenance ( after guarantee period) 24 months
N8I KZN Health reserve the right to exclude the
maintenance contract on awarding to the successful
bidder)

Project life span (inclusive of installation, guarantee and | 36 months

maintenance contract)

3. BACKGROUND
The scope of work is summarised as follows:
I.  To Supply, Install and commission IP CCTV systems;
IIl.  To Integrate existing analogue CCTV system where applicable,
. Train the operator to use the new CCTV systems; and

IV.  Repair; replace fixtures (eg cameras, cables, conduits, etc) and workmanship at no
additional cost during the guarantee period from the date of commissioning and handing
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APPOINTMENT OF A SUITABLE SERVICE PROVIDER TO SUPPLY&INSTALL AN INTEGRATED HD IP CCTV
SYSTEM AT UMZIMKHULU PYSCHATRIC HOSPITAL KZN DEPARTMENT OF HEALTH

over to UMZIMKHULU PYSCHATRIC Hospital Maintain and repair the system for a period
of 24 months after guarantee period( ; and

V.  KZN Department of Health reserve the right to extent the maintenance contract for an
additional 24 months

4. GENERAL PROVISIONS APPLYING TO THE SYSTEM AND STANDARD SPECIFICATIONS

Although not bound in nor issued with this document, the latest issues of the following standards
and specifications listed hereunder shall form part of the installation compliance of this Contract:

a) Occupational Health and Safety Act, ACT 85 OF 1993

SANS NUMBER

TITLE

ABSTRACT

SABS-0222-5-2

CCTV Installation Guidslines

Guidelines for the installation of
CCTV systems

SANS 10222-5-1-1

Electrical security installations Part5-1-1:
CCTVinstallations CCTV surveillance
systems for use insecurity applications
Operational requirements

Provides a method for analysing
and documenting the needs of
end users of CCTV surveillance
systems.

Contains a statement of needs
based on a thorough and
systematic assessment of the
problems to be solved and the
resultant desired solutions,
provides guidance on writing
information checklists and
itlustrates how these can be
applied to the acquisition,
installation and management of a
CCTV surveillance system.

SANS 10222-5-1-2

Electrical security installations Part 5-1-2:

CCTV installations CCTV surveillance
systems for use in security applications
System design requirements

Gives recommendations for the
general design requirements for
CCTV surveillance systems used
in security applications.

SANS 10222-5-1-3

Electrical security installations Part 5-1-3:

CCTV installations CCTV surveillance
systems for use insecurity applications -
Installation, planning and implementation
requirements

Gives recommendations for the
planning and installation

of closed circuit television
(CCTV) equipment comprising of
camera(s) with monitor(s}), video
recorder(s}, switching control and
ancillary equipment for use in
security applications.

SANS 10222-5-1-4

Electrical security installations Part5-1-4:
CCTV installations

- CCTV surveillance systems for use in
security applications - Testing,
commissioning and hand-over
requirements

Gives recommendations for the
testing, commissigning and hand-
over of CCTV systems used in
security applications.

SANS 10222-5-1-5

Electrical security installations Part 5-1-6:

CCTV instaliations — CCTV surveiltance
systems for use insecurity applications —
Maintenance requirements

Gives recommendations for the
maintenance of closed

circuit television {CCTV)
equipment comprising cameras,
monitors, video recorders,
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switching control and ancillary
equipment for use in security
applications

SANS 10400 The application of the National Building To provide guidelines and
Regulations compliance with the building
regulations

4.1 GUARANTEE

a) The Contractor shall fully guarantee and provide fully comprehensive guarantee list per each
component of the system from the date of notice of the completion of installations.

b) The guarantee shall cover all costs for Warranty Service, e.g. including parts which are readily
available in South Africa and delivery etc.

¢) Maintenance plan and licence fees must be supplied (renewable) e.g. service technician, turn-
around response, pick-up, tfransportation etc.

42 DELIVERABLES
Please note the following deliverables:
a) Supply, install and commission a HD IP CCTV System;
b) Integrate existing analogue CCTV system where applicable;

¢) The functionality and reliability of all communications, cables, batteries, surge protection;
settings, adjustments, equipment, etc. shall be installing correctly; and

d) Training shall be provided to the operators and managers. Exceptions shall be explained and
rectified.

5, GENERAL INSTALLATION REQUIREMENTS OF THE CCTV CAMERAS

NB: All installations must be mapped on an electronic and paper solution plan, including the
wiring colour and marking used on the wires and specifications of all systems used. The
electronic plan must be compatible with Microsoft products and these records will be the client’s
property, and must be editable to update any future changes and installations. The service
provider must update the plans every time any updates and/or changes are made. All systems
must have redundancy system in place including wiring. All systems used must be accessible
on South African open market and of high quality and SANS approved.

All security system data reports must be compatible with Microsoft products. The client may use
security specialist to verify the submitted proposals, and may verify hardware/software and
security system used. The client also may conduct site visits of the proposed service provider.

NB: The CCTV system must be designed to aliow for future expansion and integration of
other electronic security systems (adding additional cameras, monitors, NVRs, etc.)

5.1 Security Sysiems

All hardware and software must be supplied by a service provider, including back-ups and
redundancy systems. All computer systems installed must be new and the service provider must

3
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5.2

5.3

5.4

6.1

provide an acceptable maintenance and repair/replacement plan for the computer systems for
the maintenance period, inciuding a software restoration plan. The security system must have a
data backup system in place, and backups must be done on a daily basis.

Equipment

a} All equipment and components shall be new, of high quality, the mast recent models and
suitable for the application. Special attention shall be given to the availability of spare parts and
support for at least b years.

b) Power over Ethernet (PoE}. Piug-to power supplies will only be aliowed if it is not possible to
feed a unit from a fixed power supply. Plug adaptors will not be allowed.

¢} Fast, accurate, reliable, high quality image capture.

d) All cameras installed at access points to the buildings must allow for facial recognition both on
entry and exit.

e) Avoid installing cameras too high above the subject thus preventing tip-of-head’ video images

Environment

a) Ensure that all components are properly protected against possible environmental conditions
and tampering by patients.

b) Waterproof, anti-dust protection.
c) Operating temperature shall be -10 to 60 C and -5 -95% none condensing.
d) Operate in low light 0.5 Lux with colour picture

e) All galvanising shall be heavy, hot dipped galvanising suitable for high corrosive areas. Painting
and finishes shall also be suitable for high corrosive areas,

f) All screws, bolts, supports and other components shall be galvanised, stainless steel or shall be
protected by another suitable method against the corrosive environment.

Competent Persons

It is definite requirements that competent technicians and engineers be used to install the
systems. A second person (as a standby) with similar qualifications and experience shall be
identified in case the preferred person cannot attend to a problem. The names, qualifications and
experience of the persons shall be submitted to the Department for approval.

The systems require competent persons with in-depth experience of the following fields:
a) Electranic systems.
b} CCTV Security systems.
¢) Hardware and software setup and configuration.

LABELLING & SIGNAGE

Labels
All equipment shall have a unique number on a permanent label and fixed to the equipment,

4
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6.2

741

7.2

7.3

design and operating information.
The following information shall be indicated at each piece of equipment:

a) The baitery type and size. (next to the batteries)

b) The sizes of all the fuses. (next to the fuses)

c) The service provider must provide UMZIMKHULU PSYCHATRIC Hospital with a
comprehensive inventory list (including the serial number and area installed) of all cameras,
switches, monitors, NVR, computers, etc.

d) Complete schematic, wiring diagrams and operating instructions shall be laminated and fixed
on the inside of all enclosures, kiosks and cabinets or on the wall next to a system,

Cable numbers

All cables shall be marked and neatly enclosed in conduit. At least the following requirements
shall be met: Cables shall be numbered as follows:
a) Cables shall be numbered with permanent labels fixed to the cables.
by Cables numbers shall be installed at each end of the cable, in each manhole and on each side
of sleeves or other penetrations.
¢) A detailed cable schedule must be drawn up and submitted to the Department.

SYSTEM FEATURES

Cable Sleeves, wire ways, conduits and fixings

a) All cable sleeves, wire ways, cable trays and conduits required by the security instailation form
part of the contract.

by The Contractor shall be responsible to ensure that the requirements of the security installation
with regard to the cable sleeves, raceways and conduits shall be met.

¢) The Contractor shall provide detail layout drawings for the all cable sleeves, raceways, cable
trays and conduits required by the security system for acceptance by the Depariment.

d) The cable sleeves, raceways and conduits must conform to the current cable sleeves,
raceways and conduits installed in the buildings.

e) Protect cable ends at all times with acceptable end caps except during actual termination.

fy Cable layout shall not be integrated with the Departments Information Technology (IT) cable
layout infrastructure.

Sleeves

a) PVC sleeves shall not be accepted. Only corrugated cable sleeves shall be used.

b) The Contractor shall seal the ends of all sleeves with a non-hardening watertight and fireproof
compound after the installation of cables. All sleeves intended for future use shall iikewise be
sealed.

¢) The position of sleeves shall be permanently marked on curbs, paving or other suitable surface.

Conduits
a) Concealed conduits may be PVC, but exposed conduits shall be heavy galvanised steel. Only
spacer saddles shall be used to fix conduit.
b) The Contractor shall provide draw boxes in all conduits runs exceeding 25m, every 25 metres
and after every two bends.
¢) Outdoor cable runs should be housed in UV-proof conduit.
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7.4 Wire ways
a) Al wiring used must be clearly marked, where it connects, and on the inside of the control

box where it connects, indicating at minimum the purpose , and to what system the wire Is
connected to.

b) All control boxes installed must be lockable and have locks and keys.

¢) Concealed trunking may be PVC but exposed trunking shall be painted steel or heavy
galvanised steel,

d} Small PVC trunking may be used for short runs close to installed equipment.

7.5 Cabling and Cable Trays

a) Heavy galvanised wire mesh cable trays may be installed in equipment rooms and other
concealed areas.

b) All cabling to be neat and enclosed in conduit,

¢) Fibre optic cable shall not be subjected o any bend of less than an eight (8) inch radius.

d) Avoid cable joins and avoid over-tightening cable-ties.

e) Outdoor cable runs should be housed in UV-proof conduit.

f) Inlighting prone areas, install surge protection devices.

g) Under no circumstances shall double sided tape be used anywhere on this installation for
whatever purpose.

7.6 Fixings
a) All conduit, wire ways and equipment shall be fixed with suitable screws. No glue or double
sided tape fixing shall be acceptable.
b) All fixings shall be according to the fixing supplier's recommendations for the type of surface
that items are fixed to.

8, SYSTEMS FEATURES AND STANDARDS

8.1 Cameras

a) Only high guality static, HD [P dome/swivel dome and/or Bullet type cameras and lenses must
be Installed {(auto-iris and auto-focus lenses only).

b) All cameras must be infrared and provided with motion detection to prevent unnecessary

~ recording.

c¢) FHD & HD and smooth picture, 1080p@30fps

d) Composite monitoring, (Designing of the Optimum Viewing Distance where necessary),

e) Low illumination, 0,05 with colour picture

f} The cameras must allow for the cabling to exit from the rear end of the camera housing to
prevent tampering of the cabling.

g) Resolution generated by cameras must not be compromised.

h)} The system should be vandal resistance.

i} All cameras must come with a 3 year warranty

j} The IP Camera must be compatible to support advanced analytics software.

k) The {P Camera must support redundant recording by streaming to multiple recorders at the
same time.

[) Should be able o detect motion based on localized area, object size & direction

m) It must be possible to reset a unit back to Factory Default configuration without [osing IP
address information.
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8.2  Neitwork Video Recorder (NVR)

a) Each NVR must be able to accommodate a minimum for 32 Cameras and minimum external
hard Drive storage of 8TB.

b) The NVR must be able to store images for a period of at least three weeks/21 days on the
external Hard Drive

¢) The monitoring image quality must be minimum of 1080P (1820x1080).

d) The NVR should allow for analytic view.

e) Digital time lapsefreal time recorders

) The NVR must allow for rotation of cameras view at 5 to 8 seconds per frame and be able to
enlarge a specific frame for full viewing.

g) All NVR must come with a 3 year warranty

8.3 Monitors

a) The LED HD monitors/Screen should not be less than 32" and must be wall mounted for easy
viewing.

b) The maximum frames on the monitor must not exceed 16 cameras

c) 2 Monitor will be used for static view of critical/high risk areas.

d) 1 Monitor for displaying of maps, graphs and floor pian.

e} All monitors/screens must come with a 3 year warranty

8.4 Switches

The switches must comply with the following:
50% spare port capacity.
The switch should not be less than 12Gb/s for a 24 port switch and
17 GBfs for a 48 port switch.
The forwarding rate shall at least be 9Mbps for a 24 port and 13Mbps for a
48 port switch.
Operating temperature of 0°C to 50°C.
Suitable for 24h full capacity duty cycle.

8.5 Operator/Client Workstation

e« CPU: Inteli7 4790

+ RAM: BGB

» Network: Ethernet (1000Base-T)
¢ Graphics card: 2GB Graphics Card
¢ Disk: 120 GB SSD

« 0S: Windows 10 64 bit

8.6 Operating Temperature/humidity
-10t0 60 C

-5- 95% non- condensing

8.7 Housings

a) Location indoor and outdoor.
b) Vandalism resistant and total weight to be considered.
7
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¢) Sufficient physical space for the camera, lens, electrical wiring and enough room to make the

connections and allow for the future maintenance.

d)  Aluminium or rustproof and mounted onto load bearing points.

e) Variation in temperature and washer camera housing.

f)  Intrinsically safe and highiy corrosive.

g) Cablings must exit from the rear of the cameras with protective housing.
h

8.8

8.9

8.10

9.1

9.2

9.3

10.

) The CCTV-camera system must be maintained regularly during the guarantee period at least
once quarterly.

Mounting
a) Flat surface;

b) Mounting plate must accept not less than four screws or bolts;
) Qutdoor applications shall be in a weather-procf, ultra violet resistant housing.

Dry wall
Piugs or butterfly nuts may be used.

Brick wall
Expansion bolts or chemical bolts are acceptable

TRAINING

The service provider shall supply personnel to train identified Departmental employees on the
operation of the system installed.

A training program shall be designed to provide a comprehensive understanding and the basic
level competency with the system. It shall be sufficiently detailed to allow Departmental personnel
to operate the system independent without any outside assistance and the training information
should be inclusive in the system manual.

There must be a 24 hour call centre to provide technical support to the operator/end user of the
CCTV system and/or a technician is available twice a week for a period of (6) six months to assist
the ender user with any operational challenges. This should not be any additional call out cost for
this purpose to KZN Health.

EARTHING, BONDING AND LIGHTNING PROTECTION

a) The Contractor will be responsible for all earthing and bonding of the equipment supplied under

this contract.

b} The earthing and bonding of equipment is to be carried out strictly as described in the standard

specifications and to the satisfaction of the Department.

¢) The Contractor shall provide high quality lightning protection equipment to protect the security

equipment. The earthing and bonding shall be suitable for the lightning protection.

d) The cost of earthing and honding shall be included in other rates.
e) All equipment must be guaranieed against lightning damage, and where damaged by lightning,

maintenance and repairs will be for the cost of and the responsibility of the Contractor during
the guarantee/warranty period.

11. OTHER WORK

a) Construction and electrical works required for the contract should be carried out by persons

registered with the CIDB or relevant regulatory bodies. The Contractor is however responsible
8
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b)

to identify the work to be done by others and to inform the appropriate parties that the work
needs to be done. The Contractor shall also follow up on the progress of the work and expedite
the work if necessary.

It is the responsibility of the Contractor to confirm that the quality of the work by others Is
acceptable for the security contract.

11.1 Builder's work

a)

b)

Builder's work, holes, painting, making good, etc. required for this work forms part of this
specification and must be allowed for in the rates.

No cutting of structural concrete will be permitted unless the permission of the Department has
been obtained beforshand in writing.

The Contractor shall take care that all pipes, other electrical equipment and accessories to be
chased, are firmly fixed in position in a manner acceptable to the Department.

The Contractor shall be responsible for the making good (including painting, plastering and
patching) of all chases and openings in building work after equipment has been positioned.

11.2 Electrical worlc electrical reguirement

a)

b)
c)

The electrical supply to the components of the system shall be supplied by others at 240V AC
+. Any electrical cabling and wiring from electrical supply to the equipment forms part of this
contract. The contractor must appoint a qualified and licenced electrician to perform any
electrical work which must be inclusive in the pricing.

The power supply should comply with the Electrical Regulations and the SANS

All electrical equipment shall be provided with a substantial earth terminal to which all metal
parts are connected.

All cabling must be housed in the existing trunking in the buildings. Where it is not possible for
cabling to be routed in the existing trunking it shail be routed in YT 2 trunking where only
machine bends will be acceptable.

Any trunking shall be secured to walls by means round head brass screws and the correct
inserts shall be installed at intervals of not more than 350mm.

A UPS back up must be installed as part of the system and must be able to ensure that the
system will work for at least 60 minutes during a power failure,

Bidders must follow installation electrics in accordance with SANS 0142, certificate of
compliance for electrical installations.

All electrical equipment shall comply with the compulsory specification for the safety of electrical
appliances as published in Government Gazette no 7464 under notice 466 of 1981.

All electrical work is to be effected by, or under the direct supervision of, a licensed electrician.
Ensure proper cooling or ventilation for power supplies

11.3 The bidder must submit the following requirements with the bid:

a)

Certificate of compliance with respect to safety requirements and quality assurance of the
compulsory specification of the SANS;

Submit the PSIRA registration certificate of the company (in the name of the company)

Submit the CIDB registration certificate of the company {(General Building-GB, Civil
Engineering-CE and Electrical Engineering-EB)

The business must have minimum 3{three)} years relevant experience in installation of
electronic security systems( IP& analogue CCTV systems, Security alarms, Biometric access
controls systems and security software configuration)

The project team utilised must have a minimum of (3) three years’ experience in installation of
CCTV systems, software set-up and configuration.

9
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f) The Curriculum Vitae including certified qualifications and certificates of the project team

members that will be utilised for the project must be submitted with the proposal.

g) References and contact details relevant to similar CCTV systems projects.
h) A comprehensive project plan must form part of the bid which must outline the foliowing:
i) should provide for how the service provider will submit the layout plans of the electronic security

11.4

1.5

12.

13.

system:
« timeframes for reporting on progress and dealing with shortcoming,
» the type of equipment/product that will be utilised,
« the capabilities and skill of its Human Resources,
e the testing and commissioning of the CCTV systems,
« the training strategy of KZN Health personnel,
e Minimum disruption of Health Care Services during installation, and
e A comprehensive maintenance plan strategy.

NB: Failure to submit the above documents with the bid will result in being disqualified.
Mechanical work

Fans and air conditioning units will be supplied by the contractor according to the requirements of
the control room where applicable.

Civil work
The security contractor is however responsible to repair areas immediately around the areas that
he works. The cost for this should be included in the contract rates.

VOLTAGE SURGES

a) All damage caused by voltage surges must be fixed under this contract at no additional cost. No
claims for voltage surge damage will be considered.

b) Please note that the installation areas may have high incidences of lightning and voltage surges
must therefore be expected.

¢) The Contractor Is advised to check the surge protection and earthing and install or replace the
surge protection equipment on the systems and to regularly check the surge protection
equipment for proper operation.

d) The Contractor shall use the services of a surge protection specialist to determine what surge
protection is required and to what standard the surge protection should be installed.

g) The Contractor will be responsible for all earthing and bonding of the equipment supplied under
this contract.

f) The earthing and bonding of equipment Is to be carried out strictly as described in the standard
specifications and to the satisfaction of the Departments representative.

g) Back-up emergency power supply should be provided

SOFTWARE & HARDWARE
All software supplied shall comply with the following:

a) Software shall be supplied with instailation CDs. Copies of the installation CDs shall be in the
manuals and shall kept in the control room.
b) The licensed of software must not be limited for the required number of users.

¢) Software and hardware licenses shall be permanent i.e. the licenses shall not expire,
stop working after a period or attract an annual fee.

10
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d) Any annual maintenance fees should be included as part of the maintenance rates.

e) Setup and configuration information of the operating systems and application software shall be
properly documented in the manuals so that it will be easy for another person 1o set up and
configure the system.

f) Software must be updated/upgraded should a new version become available hawever it must
not interfere with the systems operations.

g) The system shall provide a graphical user interface (GUI) which enables users 1o easily see all
resources (Cameras, Audio components, databases, Inputs, Outputs, Layouts etc) on a
complete site, and shall not be limited to specific 1.P Network Video Servers

h) The user shall be able to customise the monitors so that they can view different components
(e.g. maps, cameras, integration data etc. on different monitors, or on window "tabs” on the
same monitor.

14. SECURITY MEASURES

a) All software programs, computers, networks and associated equipment shall be protected by
suitable encryption and password structures to ensure that only authorised persons have
access 1o the systems and software.

b) Firewalls, passwords, keys and data encryption shall be used on all possible external links to
the computer systems and networks. External links include WLAN, GSM, Internet, telephone
systems, etc.

¢) A suitable password structure shall be put in place to limit the functions that a person can
perform on the systems. At least the following structure shali be implemented:

d) Administrator level: Software and system maintenance including configuration i.e. no
restrictions.

e) Supervisor level: This level will allow a supervisor to change some setftings, create reporis,
make backups, etc.

f) Operator level; This level will allow viewing, writing DVDs, printing reports and other operator
functions.

g) Viewing level: This is the default level and only allows basic viewing functions.

h) Damage caused by negligence of a KZN Health employee performing unauthorised functions
such as games, videos and music shall be repaired by the contractor at the cost of KZN Health.

15. SPECIAL TESTING OF AN INSTALLATION

a} The Department may at any time inspect any part of the entire installation at his discretion order
special tests to be carried out on complete installations, to verify the satisfactory functional
condition of the installation.

b) The Department reserves the right to select at random equipment and trade practices to be
tested for compliance with specifications as specified in this Contract document.

¢) The Contractor shall provide ail equipment, tools and instruments required for testing.

d) The Contractor shall respond to a breakdown registration by travelling to Site to evaluate the
breakdown (scope of repair work), estimate the realistic downtime and provide feedback to the
Department.

e) The delivery time of a new component/subassembly/machine or spares required for the repair
of the defective component/subassembly does not enable the Contractor to successfully
complete the repair work within the maximum breakdown down-time allowed

11
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16. COMMUNICATION PLAN DURING THE GAURANTEE PERIOD

a) The pian will provide, after agreement between the Contractor and the Department, inciuding a
communication and complaint logging procedure.

b) The Contractor must be available 24 hours a day 24/7 365 days a year, with a max turnover of
1 hour for calis and a 8 hour max repair time.

¢) The Contractor shall establish a telephone and fax line and a celiular telephone connection to
ensure that he/she can be reached at any time.

17. SPECIAL CONDITIONS OF CONTRACT( BY THE END-USER)

a) The General Conditions of Contract issued by National Treasury as part of Supply Chain
Practice Note 1 of 2003 will apply. No amendment to the General Conditions of Contract is
allowed. The successful bidder (s) contracts will, in addition, enter into a Service Level
Agreement, which will include the following conditions:

¢ Quarterly assessment of the performance;

+ Penalties for poor performance;

e Provisions for Penalties;

e Communication with the appointed KZN Health contract officer;

b) The Department reserves the right not to award the bid.

o) Staffing requirements will be identified at the onset of the project and shall remain unchanged
for the duration of the project, unless prior written consent has been granted by the KZN
Health.

d) No material or information derived from the provision of the services under the contract may be
used for any other purposed except for those of the, except where duly authorized to do so in
writing by the KZN Health.

@) Copyright in respect of all documents and data prepared or developed for the purpose of the
project by the Service Provider shall be vested in KZN Heaith.

f) The successful Service Provider agrees to keep confidential all records and information of, or
refated to the project and not disclose such records or information to any third party without the
prior written consent of KZN Health.

g) The contractor is responsible to provide a shed to store all his equipment and tools. The KZN
Health will not be held liable to safeguard the property of the contractor while such property is
on KZN Health premises.

h) Registration on the KZN Suppliers’ Database.

i} Over and above the awarding of preference points, the following activities will be regarded as a
contribution towards achieving the goals of the Reconstruction and Development Programme.
(Published in the Government Gazette No 16085 dated 23 November 1994) and will be taken
into consideration during the evaluation and awarding process.

a) the promotion of enterprises located in the Province of KZN; or

b) the promotion of companies located in the District the bid, or

c) the promotion of companies located in a municipal area for services to be rendered in that
municipal area

12
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18.

PRICING SCHEDULE

79 x 2 MP Infrared HD IP smoked
dome cameras (vandal proof}

2x 4 MP HD IP Infrared Bullet
cameras {vandal proof)

3 x NVRs: minimum 32 channels
4x 6TB external Hard Drive ( storage
for 30 days)

6 x32” HD LED monitors
1 x42" HD LED monitors

1x Work Station PC
2 x 5 shelf lockable sever/NVR racks

Switchers( to be determined by the
service provider)

CAT6e(krone) or Fibre Optic cabling
Consumables and sundries (condulit,
screws, etc.)

Labor cost, travelling cost & profits

VAT

Total

Maintenance cost for 24
months{guarterly intervais} inclusive of
VAT

Total cost for supplying ,installation, commissioning and warrant/guarantee

inclusive of VAT:

Total cost for maintenance for 24 months inclusive of VAT

NB: The institution reserve the right not to except the maintenance contract as scheduled in the

pricing page.

i3
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“ANNEXURE A”

BILL OF QUANTIITES: UMZIMKHULU PYSCHATRIC HOSPITAL
SUPPLY AND INSTALL AN INTEGRATED CCTV SYSTEM FOR UMZIMKHULU PYSCHATRIC
HOSPITAL IN THE FOLLOWING IDENTIFIED AREAS AND SPECIFICATIONS:
Camera Positions & type:-
+ All Camera must comply with the specifications in paragraph 8.1 above and installed to covered
the areas listed here under:

1. MAIN ACCESS CONTROL

QUANTITY

CAMERAS

AREA COVERED

2

2MP Infrared [P vandal proof bullet cameras

To cover pedestrian and vehicle
entrance and exit

2 MP Infrared [P smoked dome cameras

To cover admin building

s 2 x2 MP Bullet cameras
e 2 x2 MP domes
Tota!l:4 cameras

2. ACUTE WARD, ID,PG and Pre Discharge

QUANTITY | CAMERAS AREA CCVERED

10 2 MP Infrared |P smoked dome cameras To cover Male Acute A ward

10 2 MP Infrared IP smoked dome cameras To cover Female Acute A ward

10 2 MP Infrared |P smoked dome cameras To cover male Acute B ward

10 2 MP Infrared |IP smoked dome cameras To cover male Sub Acute ward

8 2 MP Infrared P smoked dome cameras To cover pre discharge

8 2 MP Infrared IP smoked dome cameras To cover ID and PG

3 2 MP Infrared IP smoked dome cameras To cover court yard of both ID, PG

Pre discharge and entrance to |D
and PG

e 59x2 MP dome cameras
Total: 59 cameras

FORENSIC WARD (Psychiatric ward)

QUANTITY CAMERAS AREA COVERED

10 2 MP infrared |P smoked dome cameras To cover all dometry,

1 2 MP Infrared HD P smoked dome cameras To cover doctors room

2 2 MP Infrared HD IP smoked dome cameras To cover front of bath area

2 2 MP Infrared HD 1P smoked dome cameras To cover passages of forensic ward
2 2 MP Infrared HD IP smoked dome cameras To cover forensic court yard

1 2 MP Infrared HD 1P smoked dome cameras To cover forensic dining hall

s 18 x 2 MP dome cameras

Total:

18 cameras

1 x 32 channel NVR
2 x 32” HD monitors

Total cameras= 81
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COMPREHENSIVE

MAINTENANCE
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3.1

3.2

3.3

COMPREHENSIVE MAINTENANCE AFTER THE GUARENTEE/WARRANTY PERIOD HAS
EXPIRED

The Contractor shall fully guarantee and provide fully comprehensive maintenance for a period
until after completion of the repairs.

The maintenance shall consist of preventative and breakdown maintenance (As specified in the
Maintenance Specification) with the purpose of keeping the complete installation in fuily working
condition as specified in the additional specifications.

Please note the foliowing deliverables:
Allow for monthly, on-site maintenance inspections and for call outs.

The functionality and reliability of all communications, cables, batteries, surge protection,
settings, adjustments, equipment, etc. shall be confirmed and repaired and corrected if
necessary.

Training shall be provided to the operators and managers. Exceptions shall be explained and
rectified.

Software settings and configurations shall be confirmed and rectified. The {P-Integrity (dust and
water) and locks of all enclosures equipment areas shall be confirmed and rectified.

The log books shall be updated and completed and a monthly report shall be issued and
submitied to the Department.

PART A

GENERAL EQUIPMENTS REQUIREMENTS

All equipment and components shall be brand new, of highest quality, the most recent models
and suitable for the application. Special attention shall be given to the availability of spare parts
and support for at least 5 years, after delivery, installation and commissioning.

Plug-top power supplies will only be allowed if it is not possible to feed a unit from a fixed power
supply. Plug adaptors, however, are to be disallowed.

ENVIRONMENT
Ensure that all components are properly protected against possible environmental conditions.

All galvanising shall be heavy, hot dipped galvanising suitable for high corrosive areas. Painting
and finishes, similarly shall also be suitable for high corrosive areas.

All screws, bolts, supports and other components shall be galvanised, stainless steel or shall be
protected by another suitable method against the corrosive environments,

COMPETENT PERSONS

It is definite requirements that competent technicians and engineers be used to test, service,
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34

3.5

3.5.1

352

3.5.3

maintain and repair the systems. A competent person shall inspect the systems and shall attend
to any problems requiring his attention. A second person (as a standby) with similar qualifications
and experience shall be identified in case the preferred person cannot attend to a problem. The
names, qualifications and experience of the persons shall be submitted to the Department for
approval,

The systems require competent persons with in-depth experience in the following fields:
a) Electronic systems.

b) Security systems.

¢) Analogue and IP CCTV.

d) Hardware and software setup and configuration.

OPERATING AND MAINTENANCE MANUALS

An existing operation and maintenance manual is available and shall be extended if the type of
gquipment and functioning of any component or system is changed. All additions to the manual
shall be provided in printed.

LABELLING & SIGNAGE

Labels

All equipment shall have a unique number on a permanent label and fixed to the equipment.
These numbers shall correspond with that on the drawings and in the manuais.

Design and operating information
The following information shall be indicated on each piece of equipment:

« The baitery type and size. (next to the batteries)
« The sizes of all the fuses. (next to the fuses)

Complete schematic, wiring diagrams and operating instructions shall be laminated and fixed on
the inside of all enclosures, kiosks and cabinets or on the wall next to a system.

Cable numbers

All cables shall be marked. At least the following requirements shall be met:
Cables shall be numbered as follows:

Cables shali be .numbered with permanent labels fixed to the cables.

Cables numbers shall be installed at each end of the cable, in each manhole and on each side of
sleeves or other penetrations.

CABLE SLEEVES. WIRE WAYS, CONDUITS AND FIXINGS

All cable sleeves, wire ways, cable trays and conduits required by the security installation form
part of the contract.
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341

3.2

3.3

34

3.5

The Contractor shall be responsible to ensure that the requirements of the security instaltation
with regard to the cable sleeves, raceways and conduits shall be met. The Contractor shall check
the securlty layout drawings and provide detail layout drawings for the ali cable sleeves,
raceways, cable trays and conduits required by the security system for acceptance by the
Department.

Sleeves
PVC sleeves shall not be accepted. Only corrugated cable sleeves shall be used.

The Contractor shall seal the ends of all sleeves with a non-hardening watertight and fireproof
compound after the installation of cables. All sleeves intended for future use shall likewise be
sealed. '

The position of sleeves shall be permanently marked on curbs, paving or other suitable surface.
Conduits '

Concealed conduits may be PVC but exposed conduit shall be heavy galvanised steel. Only
spacer saddles shall be used to fix conduit.

The Contractor shall provide draw boxes in all conduits runs exceeding 25m, every 25metres
and after every two bends.

Wire ways

Concealed trunking may be PVC but exposed trunking shall be painted steel or heavy galvanised
steel. Small PVC trunking may be used for short runs close fo installed equipment.

Cable trays

Heavy galvanised wire mesh cable trays may be installed in equipment rooms and other
concealed areas.

Fixings

All condult, wire ways and equipment shall be fixed with suitable screws. No glue or double sided
tape fixing shall be acceptable.

All fixings shall be according to the fixing supplier's recommendations for the type of surface that
items are fixed to.

EARTHING, BONDING AND LIGHTNING PROTECTION

The Contractor will be responsible for all earthing and bonding of the equipment supplied under
this contract.

The earthing and bonding of equipment is to be carried out strictly as described in the standard
specifications and to the satisfaction of the Department.

The Contractor shall provide high quality lightning protection equipment to protect the security
equipment. The earthing and bonding shall be suitable for the lightning protection.

The cost of earthing and bonding shall be included in other rates.

OTHER WORK

Builders work and electrica! work form part of this contract but some work as described below
may be done by others. The Contractor is, however, remains responsible to identify the work to
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5.1

5.2

53

be done by others and to inform the appropriate parties that the work needs to be done. The
Contractor shall, also, follow up on the progress of the work and expedite the work, if necessary.

It is the responsibility of the Contractor to confirm that the quality of the work by others is an
acceptable standard for the security contract.

Builder's work

Builder's work, holes, painting, making good, etc. required for this work forms part of this
specification and must be allowed for in the rates.

No cutting of structural concrete will be permitted unless the permission of the Department has
been obtained beforehand in writing.

The Contractor shall take care that all pipes, other electrical equipment and accessories to be
chased, are firmly fixed in position in & manner acceptable to the Department.

The Contractor shail be responsible for the making good (including painting, plastering and
patching) of all chases and openings in building work after equipment has been positioned.

Electrical work

The electrical supply to the components of the system shali be supplied by others at 230V AC =
10% as close as possible to but within 10m of the indicated positions. The Contractor will have 1o
specify at which points he will require a power supply. Any electrical cabling and wiring from
electrical supply to the equipment forms part of this contract.

Mechanical work

Fans and air conditioning units will be supplied by others according to the requirements of the
contral raom.

SOFTWARE & HARDWARE

All software supplied shall comply with the following:
a) Software shall be supplied with installation CDs. Copies of the installation CDs shall be in the
manuals and shall kept in the control room.

b) The licensed of software must not be limited for the required number of users.

¢) Software and hardware licenses shall be permanent i.e. the licenses shall not expire, stop
working after a period or attract an annual fee.

d) Any annual maintenance fees should be included as part of the maintenance rates.

e) Setup and configuration information of the operating systems and application software shall be
properly documented in the manuals so that it wili be easy for another person to set up and
configure the system,

f) Software must be updated/upgraded should a new version become available however it must
not interfere with the systems operations.

g) The system shall provide a graphical user interface (GUI) which enables users to easily see all
resources (Cameras, Audio components, databases, Inputs, Outputs, Layouts etc.) on a
complete site, and shall not be limited to specific |.P Network Video Servers
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6.1

h} The user shail be able to customise the monitors so that they can view different components
(e.g. maps, cameras, integration data etc. on different monitors, or on window “tabs™ on the
same monitor.

Security measures

a) All software programs, computers, networks and associated equipment shall be protected by
suitable encryption and password structures to ensure that only authorised persons have
access 10 the systems and software.

b) Firewalls, passwords, keys and data encryption shall be used on all possible external links to
the computer systems and networks, External links include WLAN, GSM, Internet, telephone
systems, etc.

c) A suitable password structure shall be put in place to limit the functions that a person can
perform on the systems. At least the following structure shall be implemented:

d) Administrator level: Software and system maintenance including configuration ie. no
restrictions.

e) Supervisor level: This level will allow a supervisor to change some settings, create reporis,
make backups, etc.

f) Operator level: This level will allow viewing, writing DVDs, printing reports and other operator
functions.

g) Viewing level: This is the default level and only aliows basic viewing functions.

h) Damage caused by negligence of a KZN Health employee performing unauthorised functions
such as games, videos and music shall be repaired by the contractor at the cost of KZN Health.

VOLTAGE SURGES

All damage caused by voltage surges must be fixed under this contract at no additional cost. No
claims for voltage surge damage will be considered.

Please note that the installation areas may have high incidences of lightning and voltage surges
must therefore be expected.

The Contractor is advised to check the surge protection and earthing and install or replace the
surge protection equipment on the systems and to regularly check the surge protection
equipment for proper operation.

The Contractor shall use the services of a surge protection specialist to determine what surge
protection is required and to what standard the surge protection should be installed.

The Contractor will be responsible for all earthing and bonding of the equipment supplied under
this contract.
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The earthing and bonding of equipment is to be carried out strictly as described in the standard
specifications and to the satisfaction of the Departments representative.

8. MEASUREMENTS & PAYMENTS
8.1 REPAIR PERIOD
Monthly payment will be made for work that have been completed and tested. New rates shall be
submitted to the Department for approval before the equipment is ordered and the work is done.
8.2 GUARANTEE
The Supplier shall fully guarantee all products for a minimum period of one year.
Please note the following deliverables:

a) Site Maintenance Administrator, Routine Housekeeping & regular Refresher training shall be
provided to the operators and managers. Incident and Exceptions reports shall be explained
and rectified.

b) Software settings and configurations shail be confirmed and rectified.

PART B
1. COMPREHENSIVE MAINTENANCE SPECIFICATION
1.1 SCOPE

Maintenance of the specified systems, services and/or parts of bulldings and infrastructure shall
all be referred to as "Maintenance Control Plan of an Installation”. Maintenance of all compieted
and commissioned installations shall ensure reliable functioning and optimum service fife there-
of.

Maintenance of an installation shall be performed in accordance with the Specifications, the
Operating and Maintenance Manuals (where applicable) and the Maintenance Contral Plan.

Remuneration for maintaining "installations” {systems, services and/or buildings and parts of the
infrastructure) in good functional condition is provided for in the Bills of Quantities by means of
regular service payment items.

This Additional Specification covers maintenance requirements, development of a maintenance
contro! plan, identification of equipment, site maintenance administration, maintenance
performance measurement, as well as the items for measurement of the Contractor's service
ievel and resulting payment.

2. CONTRACTOR'S RESPONSIBILITIES

The Contractor shall maintain the complete installations for the maintenance period.

Maintenance implies and shall include regular preventative maintenance, corrective
maintenance, as well as breakdown maintenance on all components of the specified
21
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installations.

The maintenance control plan wilt be developed by the Contractor, 1o schedule the frequency of
routine inspections and format of reports. The Contractor shall carry out 3-monthly inspections
on the equipment as detailed in the maintenance contro! plan.

Each inspection, test or breakdown shall be recorded in an approved format and listed in the
inspection report (part of the maintenance control plan).

The Contractor shall ensure through training that the operating and maintenance personnel are
conversant with the instructions as presented in the Operating and Maintenance Manuals.
Continued, on-going- regular refresher training shall be included in the scope of maintenance
work for the duration of the maintenance contract period.

The Operating and Maintenance Manuals, as approved by the Department, shall be used as a
basis of preventative maintenance. The Contractor shall perform all preventative and corrective
maintenance as described in the Operating and Maintenance Manuals. This shall be in
accordance with the Technical and Particular Specifications.

The Contractor shall, as part of his mainienance responsibilities repair or replace faulty
equipment upon logging of a breakdown, within the specified down-time at the Contractor's cost.

The Contractor shall not claim additional establishment costs where repair work is to be carried
out during the maintenance phase.

The Contractor shall rectify any faulty condition of which he becomes aware, even if it has not
been logged. Such rectification shali also be logged and listed in the inspection report.

3. GUARANTEE & COMPREHENSIVE MAINTENANCE

The Contractor shall fully guarantee and provide fully comprehensive maintenance for a period
until after completion of the expansion. :

Please note the following deliverables:
Allow for monthly, on-site maintenance inspections and for call outs.

The functionality and reliability of all communications, cables, batteries, surge protection,
settings, adjustments, equipment, etc. shall be confirmed and repaired and corrected if
necessary.

Site Maintenance Administrator, Routine Housekeeping & regular.
Refresher training shall be provided to the operators and managers.
Incident and Exceptions reports shall be explained and rectified.
Software settings and configurations shall be confirmed and rectified.

The IP-integrity (dust and water) and locks of all enclosures equipment areas shall be confirmed
and rectified.

The log books shall be completed and a monthly report shall be submitted to the Department.
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4.

(f)

CONDITIONS FOR EXCEEDING THE CONTRACTOR'S LIABILITY DUE TO OPERATIONAL

DAMAGE BREAKDOWNS

Operational damage shall be defined for the purpose of this clause as being any damage caused
on purpose, by accident or through negligence by the User Client's employees, associates
{where applicable), suppliers, subcontractors, etc for any reason whatsoever. Where repair work
is necessitated during the contract as a result of operational damage caused by User Ciients or
their associates, the Contractor will be requested to: :

perform the work, using rates bid for the supply, delivery and installation of material forming part
of the bills of quantities, within the maximum down-time allowed for operational damage, where
the Department rules that the damage has been caused by incorrect operation;

submit one (1) quotation for repair and/or replacement of the damaged unit, where rates bid are
not available and where the Department rules that the damage caused is operational,

perform the work on receipt of an official order from the Department, within the time offered as
part of the quotation,

notify the Department weli in advance of completion of the repair work [in order to] enable
inspection , and ,

Refrain from claiming additiona! establishment costs for such work. The responsibility of
determining whether damage to the installation was caused by people, other than employees or
associates of the Contractor, shall rest with the Department.

Operational damage caused by the employees, associates, suppliers, subcontractors, etc of the
Contractor, shall be repaired by the Contractor at his own cost.

CONDITIONS FOR EXCEEDING THE_CONTRACTOR’'S LIABILITY ABOVE MARGINAL
BREAKDOWN COST

The defective parts/components/subassemblies must be identifiable as the result of a single
breakdown.

The Contractor shall submit a written report to the Department for approval. This report shall
contain the following information

The make and model number of the item serviced/inspected/ repaired/replaced;
A description or name and part number of the defective part/component or subassembly;
A statement on whether the component could be repaired, together with a cost estimate;

A quotation valid for a minimum period of 80 calendar days if the component/part/subassembly
has to be replaced or repaired by an outside firm. If the sub-assembly/machine is to be
repaired or replaced by an outside company, the Contractor shall supply one (1) quotation for
such pans/repairs or a quotation from any sole supplier. Only an original quotation will be
accepted.

The expected urgency for the replacement or repairs, and

The delivery time of a new component/subassembly/machine or delivery times on spares
required to repair the defective component/ subassembly.

A written approval to proceed with the work must be issued by the Department. Copies of the
original VAT invaices from outside companies for all repairs or spare parts supplied must be
attached to the Contractor's invoice,
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6.

71

(i)
(ii)

(i)
(iv)

7.2

7.3

7.4

7.5

COMPONENTS INCLUDED IN MAINTENANCE SCOPE

An installation is all the systems and all the components associated with the systems as set out
below.

¢ Electronic systems:
o CCTV surveillance system. -~
o Complete electric system for the security systems including UPSs.

The following installations are excluded from the maintenance:

o All building work.

+ The electrical installation except the sections that are specifically included above.

» Burglar proofing, gates & doors.

« Painting. (Where original painting has been spoiled due to the work done same paint should
be used to retain wall o its initial state).

DEFINITIONS

Routine preventative maintenance
This entails the rendering of services and servicing of equipment according to a predetermined
maintenance control plan to:

replace and service components of equipment, units or parts thereof for each installation at
prescheduled moments regardless of condition;

re-adjust, reset, clean, corrosion protect all components of equipment, units or parts thereof for
each installation, and

Carry out all implied actions to maintain installations in their present functional condition.
Preventative maintenance shall be aimed at minimisation of breakdowns.

Corrective maintenance

This entails regular observation of the equipment, identifying pending breakdowns,
maladjustment or anomalies of equipment, units or parts of installations and subseguent action
to restore instaliations to the functional condition as before the breakdown.

Breakdown naintenance

This entails repair andjor replacement of defective equipment, units or parts of installations
following a breakdown that leaves the installation inoperable or unsafe, and subseguent action to
restore installations to their normal functional

condition, within the maximum down-time allowed.

Emergency maintenance repairs
These repairs are defined as any work required rectifying an emergency breakdown that disables
a compiete installation and prevents it from functioning to its designed service level.

Ordinary maintenance repairs
These repairs are defined as all maintenance work required other than emergency maintenance
repairs,

SITE MAINTENANCE RECORD KEEPING

The Contractor shall provide and maintain hard-cover A4 maintenance files for each installation
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(@)

(b)

(€

10.

1,

111

12.

for the duration of the Contract. All schedules, checklists, breakdown reports, preventative
maintenance records, component replacement records and inspection reports shall be filed,
together with information regarding repairs exceeding the Contractor’s liability.

SUPPLY OF LABQUR, EQUIPMENT AND MATERIAL

Labour
Competent personnel shalt execute all maintenance work.

Equipment
All tools and equipment and consumables required for maintenance work shall be supplied by

the Contractor at his cost.

Material
All material, spare parts, components, equipment and appurtenances necessary for the complete
maintenance of each installation shall be supplied and installed by the Contractor at his cost.

The Contractor shall cede any supplier's or factory guarantee of repaired or replaced
components 10 the Employer to ensure that such guarantees are not jeopardised in any way. All
workmanship, materials and components used for breakdown repair shall be guaranteed for 12
months.

IDENT!FICATION OF EQUIPMENT

A unique identification number will be allocated to each piece of equipment forming part of the
installation. This identification number will be allocated and administered in collaboration with the
User Client and must be described in the maintenance control plan.

Reference shall be made to identification numbers in the maintenance control plan operating and
maintenance manuals and during all maintenance activities, including the logging of breakdowns
and other correspondence. Identification numbers shall also be indicated on as-built drawings.

MAINTENANCE CONTROL

SCOPE

Maintenance quality control shall be the responsibility of the Contractor who shali introduce a
maintenance control plan to assist him in ensuring that preventative, corrective and breakdown
maintenance are performed as described in the operating and maintenance manuals and
Technical and Particular Specifications.

PRELIMINARY MAINTENANCE CONTROL PLAN

R LU LRLELA- LA L

A preliminary version of the maintenance control plan shall be submitted with the programme and
the framework of the preliminary version shall be as close as possible to that of the final
maintenance contral plan. Detail contained in this preliminary maintenance control plan shall
include:

{a) Actual time that a representative of the Coniractor will be present on Site for the duration of
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(b)
(c)

the maintenance period,;
The scope and frequency of routine inspections

Repalr methodology

13. MAINTENANCE CONTROL PLAN

(a)

(b}

(c)

()

The maintenance control plan shall be based on the Contractor's preliminary maintenance
control plan, and shall be bound in a neat, Ad-sized, ring-bound document with a cover page
and back cover. The contents of the document shall be indexed.

To ensure that the Department is satisfied that the Contractor understands the purpase and
advantage of carrying out maintenance work according to a maintenance control plan he shall,
as an intraduction to the control plan document, set out his views as to what he believes the
implementation of a maintenance control plan will achieve

The maintenance control plan shall also contain the following:

A summary of the repair and maintenance work to be carried out under the Contract giving
details of the conditions of the various installations at the facility(ies) affected by the activities
under the Contract.

Details of how the Contractor intends to carry out the various types of maintenance work
especially breakdown maintenance should breakdowns occur.

A list of organisations and persons directly involved with the Contract or whose requirements
have to be taken into account during the entire Contract Period such as, the User Client.
Each person's position within his organisation as well as the applicable phone numbers shali
be given

Procedures to address complaints and logged breakdowns;

Details of inspection reports, summarising all inspections, together with inspection data such
as nature of test, names of persons carrying out tests and inspection results. Detail of repairs
and replacements, together with testing of repaired equipment shall also be reflected in this
report, and

Assistance to be given by the Department with decisions regarding material, equipment and
other recommendations.

The maintenance control plan shall be upgraded when its contents are no longer
representative of actual conditions.

The Contractor shall check the contents of existing Operating and Maintenance Manuals (if
available) and shall update or modify them and then incorporate applicable data into his own
manuals. Where no manuals exist, the Contractor shall draw up his own Operating and
Maintenance Manuals.

Pertinent data contained in the Operating and Maintenance Manual may be transferred to the
Maintenance control plan to make it a document which can be used as an independent
handbook for maintenance work.
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14. COMMUNICATION

The maintenance contro! plan will provide, after agreement between the Contractor and the
Department, for the following communication and complaint logging procedure:

(a) The Contractor shall establish a telephone and fax line and a cellular telephone connection to
ensure that he can be reached at any time.

(b) The Contractor shall primarily be responsible for determining the items requiring preventative,
corrective and breakdown maintenance, and shall communicate this information directly to his
maintenance warkforce.

{c) Should the Department or operating personnel of the User Client determine or suspect that
preventative, corrective or breakdown maintenance is required, a call shall be logged through
the call centre to reach the Contractor as soon as possible.

(d) All complaints of the User Client shall be reported to the Department via the call centre, as set
out in the maintenance control plan, and the Department shall issue instructions to the
Contractor. The call centre logs the details of the Department’s call and provides feedback to
the complainant.

15. PERFORMANCE MEASUREMENT

The performance measurement and associated penaities or payment reductions shall not be
applicable in the defect liability period but shall be applicable to a follow-on maintenance contract.
The Contractor's performance shall be measured against the following parameters:

16. SPECIAL TESTING OF AN INSTALLATION

The Department may at any time inspect any part of the entire installation. During Maintenance
work, the Department may at his discretion order special tests to be carried out on complete
installations, to verify the satisfactory functional condition of the installation.

The Department reserves the right to select at random equipment and trade practices to be
tested for compliance with specifications as specified in this Contract document.

The Contractor shali provide all equipment, tools and instruments required for testing.

17.  MAXIMUM MAINTENANCE DOWN-TIME

After a complaint has been logged and forwarded to the Contractor, the Contractor shall be
expected to minimise the maintenance down-time until the system component is fully operational
to the satisfaction of the Department. Shouid the Contractor not respond within the maximum
down-time, the Department may arrange, at the cost of the Contractor, for the necessary repair
work to be done hy others.

The Contractor shall respond to a breakdown registration by travelling to Site to evaluate the
breakdown (scope of repair work), estimate the realistic downtime and provide feedback to the
Department, :

Should the Contractor not be able to complete the required repair work within the maximum
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18.

19.

20.

down-time period allowed, it shail be his responsibility to obtain extension of down-time from the
Department. The written report shall clearly state the reasons for the extension, as well as the
actual extension required.

Extension of down-time will only be granted by the Department if:

(a) the maximum down-time is unreasonable in relation to the scope of the repair work required;

(b) the delivery time of a new component/subassembly/machine or spares required for the repair
of the defective component/subassembly does not enable the Contractor to successfully
complete the repair work within the maximum breakdown down-time allowed.

Should the actual down-time exceed the maximum down-time the Contractor shall be liable to a
payment reduction for the difference between actual down-time and maximum down-time. This is
reflected in the table below:

REQUIRED MAXIMUM DOWN-TIME PAYMENT REDUCT!ON IF
MAINTENANCE ALLOWED EXCEEDED

Emergency Breakdown 8 hours R800/h

Ordinary Breakdown 5 days R600/day

Operational damage repair 7 days R500/day

"Maximum down-time® shall mean the period of time allowed to repair a breakdown, and "down-
time" shall mean the measured period from the instant when the breakdown was logged with the
Contractor until the installation has been repaired to its functional specification.

MEASUREMENT AND PAYMENT

Payments will be done after each site visit and on receiving the inspection report. The contractor
shall receive fixed monthly payments. Note that the monthly payments may be reduced for pro-
rata part payment settlement if the maintenance performed by the contractor does not measure
up to the prescribed standard. See the Maintenance Specification for more detaiis.

ESCALATION

Maintenance rates shall be increased according to the consumer price index

MAINTENANCE OF A COMPLETED INSTALLATION UNIT: MONTHS

The unit of measurement shall be the monthly maintenance cost. Allow for monthly site visits.

The payment may be reduced if the maintenance was not up 1o the expected standard. The
reduction may be determined by deducting points for inadequate maintenance.

The tendered rate shall include full compensation for all liabilities and obligations described or
implied in the Contract document and deemed by the Contractor to be applicable to the
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maintenance phase of the Contract, for the complete maintenance of an entire instaliation, and all
appurtenant works deemed to form part thereof, as defined in the relevant Specifications.

The tendered rate shall also include full compensation for training and complete preventative,
corrective and breakdown maintenance, including full compensation for all costs related to
resetting, repair, procurement, supply, delivery, replacement, protecting, furnishing, installing,
testing and commissioning of afl items and material required to maintain the complete installation
in a perfect functional condition.

Remuneration for all preliminary and general charges shall be deemed included in the
maintenance payments for the various installations.

PAYMENT REDUCTION DUE TO EXCEEDING OF MAXIMUM ALLOWABLE DOWN-TIME

The unit of measurement shall be the number of hours or days, in excess of permitted downtime,
during which a component of an instaliation was in a dysfunctional condition.

The negative fixed rate shall include full compensation for the User Client's loss in productivity
and, multiplied by the number of days or days measured, shall be deducted from the certified
amount due to the Contractor.
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