ZNB 5525-2023-H

BID DOCUMENT AMMENDMENT NO. 1

Item 12, on pages 23 and 24 are hereby amended as follows

12. Planning and Programming

The Employer is desirous that the project follows the timelines shown below. However, should the bidder
feel that these timelines are not achievable then the Bidder must submit a motivation as to why it
considers them not achievable and must propose alternative timelines for the Employer’s consideration
and approval.

PSP Deliverables according to FIDPM stages of work | Duration to produce deliverables
from each stage

Stage 2: Concept & Viability Report 3 months

Stage 3: Design Development Report 2 month

Stage 4. Documentation & Procurement 9 month

Stage 5: Works 15 months

Stage 6: Handover 3 month

Stage 7: Project Close Out 6 months

TOTAL PROJECT TIME 38 months

The Lead Consultant is required to submit for approval a formal programme listing activities, level of
detail, critical path activities and their dependencies, frequency of updating key dates, particulars of
phased completion, programme constraints, milestone dates for completion, etc. including the activities
to be carried out by the Employer or by others. The programme should factor in the receipt and
subsequent approval (by Head of Health or designated relevant authority) of all deliverables as
stipulated under the relevant Construction Work Stage (Work Stages 2, 3, 4 and 6) of the relevant
gazettes as stated in point 9 above and corresponding FIDPM Stages (2 to 7),

King Edward Hospital: Renovations to Maternity Post Natal Ward ‘O3: Appointment of a multidisciplinary professional team led
by an Architect



