
 
 
 
 

 Unit:  Year:  

Wherever possible nursing team members should be allocated a leadership role (Champion) in the unit. 
The Champion is responsible for raising staff awareness of that intervention/activity and to conduct any required training of 
other staff members. 
The Champion should attend any meetings regarding her area of responsibility and feedback to the OM/staff. 
The Champion should graph and display unit progress in her responsibility area and compile any required reports. 
The Champion IS NOT required to carry out all activities relating to her area of responsibility but IS responsible to monitor and 
supervise that they occur. 

Leadership Role Jan-March Allocation April-June Allocation 

1. Resuscitation (Helping Babies Breath)   

2. Infection Control   

3. Hand hygiene champion   

4. Quality Improvement   

5. Equipment   

6. Health and Safety   

7. Developmentally Supportive Care   

8. Kangaroo Mother Care   

9. Mother Baby Friendly Initiative ( Breast Feeding)   

10. Donor Milk Bank   

11. Maternal Liaison/Communication/Satisfaction   

12. Staff Moral (Team functions)   

13.    

14.    

15.    

16.    

17.    

18.    

19.    

20.    

21.    

22.    

23.    

24.    

25.    

26.    

27.    

  
  
 

CHAMPIONS LIST: NEONATAL 
 



CHAMPIONS LIST CONTINUED: 

Unit:  Year:  

Wherever possible nursing team members should be allocated a leadership role (Champion) in the unit. 
The Champion is responsible for raising staff awareness of that intervention/activity and to conduct any required training of 
other staff members. 
The Champion should attend any meetings regarding her area of responsibility and feedback to the OM/staff. 
The Champion should graph and display unit progress in her responsibility area and compile any required reports. 
The Champion IS NOT required to carry out all activities relating to her area of responsibility but IS responsible to monitor and 
supervise that they occur. 

Leadership Role July-Sept. Allocation Oct-Dec.  Allocation 

28. Resuscitation (Helping Babies Breath)   

29. Infection Control   

30. Quality Improvement   

31. Equipment   

32. Health and Safety   

33. Developmentally Supportive Care   

34. Kangaroo Mother Care   

35. Mother Baby Friendly Initiative ( Breast Feeding)   

36. Donor Milk Bank   

37. Maternal Liaison/Communication/Satisfaction   

38. Staff Moral (Team functions)   

39.    

40.    

41.    

42.    

43.    

44.    

45.    

46.    

47.    

48.    

49.    

50.    

51.    

52.    

53.    

 


