MEDIA STATEMENT: 16 MARCH 2025
KZN HEALTH DEPT CONVENES STRAT PLAN:

The KwaZulu-Natal Department of Health has convened its strategic planning
session, with Health MEC Ms Nomagugu Simelane urging the Province's district
directors, hospital CEOs, and managers of Community Health Centres and clinics, to
put the interests of the people they serve at the centre of everything they do.

The meeting has drawn together managers from the province's 11 districts, as well

as senior managers from the Department's head office, to map the way forward on

its key priorities and commitments, as well as the budget spending plan for the next
five years.

"It's not business as usual. We need to work differently. We need a new kind of
manager... A manager who is hands-on, proactive, and responsive. We have to
evolve," said MEC Simelane.

MEC Simelane said the serious budgetary cuts that the Department had been
subjected to have had a devastating impact over a number of years, and have forced
it to find ways to do more with less.

"Next year won't be easy... We will have to work together to utilise the funds we get
and stretch them as much as we can."

The MEC also instructed the Department's management to continue and strengthen
a programme that it had started, which trains health facility managers on financial
management, as well as to identify and groom a new cohort of junior managers so
they could be well-poised to manage clinics, CHCs and hospitals in future.

Outlining the Department's plans, MEC Simelane said the Department would
continue to focus on:

*Strengthening primary healthcare;

*Fully implementing its Paperless/E-Health Strategy;

*Targeting young people at institutions of higher learning;
*Strengthening women's health issues;

*Reviving relations with traditional health practitioners;

*Finding ways to continue reaching out to the LGBTQIA+ community.

She also said the Department would continue to make the mobile contact details of
district directors, healthcare managers, and hospital PROs publicly available, so that
people who may be aggrieved by the level of care they've received have direct and
immediate recourse.
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