PRACTICAL EXERCISE: LEADERSHIP

KWAZULU-NATAL PROVINCE

HEALTH
REPUBLIC OF SOUTH AFRICA

Leadership Matters- Leading from here to there!!

You might think it a little strange that we have included leadership in our first module but without
effective leadership it is very difficult to achieve anything else. We don’t need to only improve the quality

of our care but also the quality of our interpersonal relationships and leadership skills!

You may think that you are junior and not leading anyone but we all have leadership roles to play-leading
ourselves, leading our families /children, mentoring those less experienced than ourselves and caring for,
and supporting, patients and their families who are vulnerable and looking for strong leadership from

you!
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It can be said that effective leadership is the single most important thing that our country, workplace’s and families
need in order to bring transformation and growth. As a leader you have the ability to truly bless or truly curse

people.
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" GROWING KWAZULU-NATAL TOGETHER




“Leaders must describe the future in graphic, vivid, compelling pictures and statements that would make someone
who is comfortable with ‘HERE’ say to themselves-Oh it would be so much better to go’ THERE'” Bill Hybels

What is your Goal in Life? Write it in the straight part of the arrow below.

What images come to mind when you think about greatness and great leaders?
Write below the characteristics/qualities you believe an ideal leader must possess?

1.!

2.1

I"#$%&Rear View Lens:

Take a moment to look back on your life and leadership and ask yourself:
What legacy am | leaving?

What legacy would | like to leave and what changes do | need to make NOW to achieve this?
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Cracked Lenses: Your view of reality.

Getting people from HERE to THERE starts with self-leadership- Knowledge of yourself-your emotions (how you
respond to circumstances) and your talents and weaknesses and an ability to manage yourself.
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Consider your @A/B("CD2/ACE"CF
On a scale of 1-10 how would you rate each of the following core emotions: Happiness, Sadness, Anger, Fear and
Shame?

HAPPY

0 1 2 3 4 5 6 7 8 9 10
Low Medium High
SAD

0 1 2 3 4 5 6 7 8 9 10
Low Medium High
ANGRY

0 1 2 3 4 5 6 7 8 9 10
Low Medium High
AFRAID

0 1 2 3 4 5 6 7 8 9 10
Low Medium High
ASHAMED

0 1 2 3 4 5 6 7 8 9 10
Low Medium High

How does this make you act?

Danielle Strickland: “Each leader has a story-plays a tape-that internally disqualifies them from leadership and their
full potential.”

Based upon past experiences, hurts, fears and lies you believe yourself:
¥ What story do you tell yourself when it comes to your identity and leadership,
¥ How does it compare with what God says about you and
¥ How does it impact on your leadership and ability to empower the people around you to achieve?
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1.!

2.1

3.

4.

5.1
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Remember you were created in the image of God- and God doesn’t make mistakes!
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1.!

2.1

3.

4.

5.1

True Humility: Agreeing with God about who you are. Know the truth about yourself and stop the lies in your head
that say you are inadequate.
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So often leaders with a poor self-image will make themselves feel more by making others feel less.
Your hard-wired emotional reactions to anything come before you even have a chance to respond!
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1.! Seek the source of your feelings-emotions serve an important purpose- they help reveal things you will
never understand if you don’t take time to ask yourself WHY?
2.! Can you remember the first time you reacted like this and with whom?
3.1 Are there similarities between then and now?
4.! Can anyone evoke this reaction or only specific people?

Getting in touch with your emotions and tendencies takes honesty and courage! The better you understand why
you do the things you do, the better equipped you’ll be to keep your emotions from running the show.
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Bill Hybels: “The thing God treasures most in the world is people-As leaders he has entrusted them to us to love
and develop to the zenith. Treasure what God treasures!”

“Do what is good and act with integrity in whatever you do”- Ibuken Awosika
There is a thin line between motivating and manipulating!
It is always so easy to blame “them” ie. others. Always ask yourself-Is there something 8¢ould do better?
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John. C. Maxwell:
People always ask of their leader:
1. Does he/she like me?
2.! Can he/she help me?
3.1 Can I trust him/her?
If the answer is no to any of them they are unlikely to respect or follow your leadership.
How do you think the people you lead would answer the above questions?!

As a leader we should always be looking to add value

1stly- Value PEOPLE! Connect don’t correct!

2ndly-Looks for ways YOU can add value EVERY DAY (Who am | going to see today? How can | add value to them?)
3rdly-Encourage those around you to add value.

Be intentional:
Complete the table below as to what experiences and qualities you have that could add value to someone else.

IAAB(M$%B IAAB(8C IAAB(;GE
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“Change your thinking from-‘What am | going to receive’ to ‘What am | going to give?"”
This requires a servant heart-true humility. This doesn’t mean thinking less of yourself but thinking about yourself
less!!! This turns your life around and grants long lasting gratification and pleasure.
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“An organization will only be as healthy as the top leader wants it to be”

Self-Adjusting lenses: Performance
¥ In order to maximise performance keep readjusting leadership goals
¥ The speed of the leader dictates the speed of the team.
¥ People want to know if we are proud /aware of their progress. Positive feedback is critical.

)

Communicate to the team:
1.! What progress must be made
2.! How will success be measured
3. What are the goals for next 6 months.

)

In your assessment is your team... (Mark with an X below)
1.! Thriving?

2.! Healthy (maintaining) ?

3.! Underperforming (losing ground)?

Maintain a balance between the goals you are asking the team to achieve and team happiness
Mark on the scale below where you believe your team is currently functioning:

GOAL-AHOLIC JUST SHOWING UP

Know the dynamics of your team:
Patrick Lencioni describes 3 virtues of team players and stresses that all 3 are required for effective teamwork.
These are the people you need on your team rather than just experienced or skilled individuals.

)

1.! Humility-Lacking ego, sharing credit, thinking of others first and defining success collectively and not
individually

2.! Hungry- Passionate, always looking for more-to do, to learn, responsibility; self motivated

3. People smart- Common sense about people, insight into group dynamics, interacting well with others




Identify your own virtues (complete table below)

Get to know the virtues of the other individuals on your team.

Discuss them as a group. Each person will be stronger in one area and weaker in another.
Discuss how to work on the weaker areas and then hold each other accountable.

As a leader it is way better to keep reminding a person when he slips up and doesn’t deliver then waiting for the
team to collapse, goals to be lost or to be resort to firing him. Usually the person will get tired of being reminded
and improve or resign. Always stress at the outset when hiring someone that these values are non negotiable so
they understand what is expected of them.
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1= Rarely 2=Sometimes 3= Usually
5R<M!9( My team mates would say:

1.!' | I compliment or praise them without hesitation

2. | I easily admit my mistakes

3.1 | lam willing to take on lower level work for the good of the team

4.! | | gladly share credit for team accomplishments

5.1 | Ireadily acknowledge my weaknesses

6.! | | offer and accept apologies graciously

7AF$,(5GE2,2F&(+

SR=>P S(((((((CCCCCCCC((Rae te&m mates would say:(

7.! | Ido more than what is required in my own job
8.1 | I have passion for the “mission’ of the team
9.1 | Ifeel a sense of personal responsibility for the overall success of the team

10.! | I am willing to contribute to and think about work outside of office hours

11.! | I am willing to take on tedious or challenging tasks whenever necessary

12.! | I look for opportunities to contribute outside my area of responsibility

7AF$HGCH/& %A

+<6P"7 ((((CCCCCCCCCCCC(ay tetéen mates would say:(

13.! | I generally understand what others are feeling during meetings and conversations

14.! | | show empathy to others on the team

15.! | | demonstrate an interest in the lives of my team mates

16.! | 1 am an attentive listener

17.! |  am aware of how my words and actions impact others on the team

18.! | I adjust my behavior and style to fit the nature of a conversation or relationship.

7AFSKESIH+%A/"(

17-18 =Strong
14-16 = Needs Work
<13 =Weak
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We are looking for optimistic leaders filled with hope and passion who have a big vision and are motivated to see it
realized.
Jossy Chacko: Expanding your leadership reach.

1.! Enlarge your vision

2.! Empower people
3.! Embrace risk

What is the current vision God has given to you in your leadership role?

Change cannot occur without risk.
How comfortable are you with embracing risk? Are you just preserving your vision or goal or pioneering a new trail?

Where would you place yourself on the spectrum below when it comes to you current comfort with embracing
risk?

PRESERVING PIONEERING

How does the above placement align to the potential success of your vision? Where might you need to embrace
more risk and live out of a spirit of confidence and not fear?

Red Lenses:

V$002AGss the potential to motivate and sustain a team as you lead from here to there. Motivated employees can
outperform unmotivated employees by as much as 40%. It’s the leader’s responsibility to ensure he always keeps
his passion levels high by reading passionate authors, surrounding himself with passionate people and going to
places that evoke passion.

Place an “x” on the scale below to identify the current level of your passion as a leader?

EMPTY HALF FULL

What three practices can you do in the next 30 days to increase the level of your passion and the passion level of
your team?

8C.2D2.G$, 7"$E (

1.!

2.




