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COMPASSION ISN’T A WEAKNESS; IT’S THE HEARTBEAT OF HEALTHCARE. 
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     MESSAGE FROM THE CEO 

 

LEADING GREY ’ S HOSPITAL INTO THE FUTURE  

It is my pleasure to welcome you to another edition of the 
Grey's Hospital Newsletter. 
As I walk through our wards, clinics, theatres and support 
departments, I am constantly reminded that Grey's Hospi-
tal is much more than a healthcare institution; it is a com-
munity of dedicated people united by a common purpose, 
which is improving the lives of our patients. 
Every day, I witness acts of kindness that often go unno-
ticed. I see teams working long hours, supporting one an-
other through difficult circumstances, celebrating success 
together, and always striving to provide the best possible 
care. Whether you work at the patient's bedside, behind a 
computer, maintaining our facilities, or ensuring our hos-
pital runs smoothly, your contribution is valued and appre-
ciated. 
The journey is not always easy. We continue to face chal-
lenges, including financial constraints, staff shortages, 
ageing infrastructure and increasing demand for special-
ised healthcare services. I know these realities place addi-
tional pressure on many of you. Yet, despite these chal-
lenges, you continue to demonstrate remarkable profes-
sionalism, resilience and compassion. For that, I sincerely 
thank you. 
One of the highlights of the past few months has been the 
Staff Satisfaction Survey. I would like to thank the 428 
colleagues who took the time to share their experiences 
and ideas. Your feedback was honest, constructive, and 
invaluable. It reminded us of what we are doing well, but 
it also challenged us to improve where we fall short. 
Please be assured that your voices have been heard. Exec-
utive Management is carefully considering the issues 
raised, and we are committed to implementing practical 
actions to improve our working environment. While some 
challenges can be resolved quickly and others will take 
longer because of financial and system constraints, our 
commitment to continuous improvement remains unwa-
vering. Listening is only meaningful if it is followed by 
action. 
This newsletter reflects much more than organizational 
updates. It celebrates the people, achievements and part-

nerships that make Grey's Hospital a place of excellence. I 
hope it leaves you feeling informed, encouraged and proud 
of the role you play in serving the people of KwaZulu-
Natal. 
As we move forward, let us continue to treat one another 
with respect, communicate openly, support our colleagues 
and remain focused on what brings us together, providing 
safe, compassionate and high-quality care to every patient 
who walks through our doors. 
Thank you for your dedication, your professionalism and 
your unwavering commitment to public service. You are 
the heart of Grey's Hospital, and together we will continue 
to build an organisation that our staff are proud to work for 
and our communities are proud to trust. 
I hope you enjoy this edition of our newsletter. 
Together, we care. Together, we teach. Together, we 
transform lives. 
 
Warm regards, 
 
Mr Brian Mzwakhe Shezi 
Chief Executive Officer 
Grey's Hospital 
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BULIDING THE FUTURE OF TERTIARY HEALTHCARE 

T 
he workshop was convened to critically reflect 

on the current state of Grey’s Hospital and de-

velop a strategic direction for the period 2026–

2030. Participants were encouraged to move 

beyond identifying challenges and focus on practical 

solutions that will strengthen service delivery, improve 

patient outcomes, enhance institutional sustainability, 

and position Grey’s Hospital as a leading tertiary institu-

tion in KwaZulu-Natal. The workshop emphasized that 

strategic planning is not merely a compliance exercise 

but a deliberate process of shaping the future of the 

institution.  The CEO highlighted: Grey’s Hospital’s 

unique role as the only tertiary institution in KwaZulu-

Natal providing a comprehensive range of tertiary ser-

vices. The institution’s three-fold mandate: Patient care, 

Teaching and training , Research and innovation. The 

CEO stressed that: the patient must remain at the centre 

of all planning and the hospital must become more effi-

cient and eliminate waste. Leadership should focus on 

creating enabling systems rather than managing day-to

-day operations. Grey’s Hospital should aspire to oper-

ate with the efficiency and accountability of a high-

performing private sector institution while maintaining its 

public service mandate. Strategic priorities must be real-

istic, measurable, and aligned with available resources.  

 

EMERGING STRATEGIC OBJECTIVES FOR 2026–2030 

B ased on discussions, the following strategic objectives 

emerged: 

Strategic Objective 1 

Strengthen governance, accountability and leadership across 

all levels of the institution. 

Strategic Objective 2 

Improve patient safety, quality of care and patient experience. 

Strategic Objective 3 

Develop a competent, motivated and sustainable workforce 

through recruitment, retention, succession planning and staff 

wellness. 

Strategic Objective 4 

Improve service efficiency, patient flow and access to tertiary 

healthcare services. 

Strategic Objective 5 

Implement digital transformation and strengthen information 

management systems. 

Strategic Objective 6 

Enhance financial sustainability, cost management and re-

source optimisation. 

Strategic Objective 7 

Strengthen infrastructure functionality and improve the clinical 

environment through prioritised low-cost interventions. 

Strategic Objective 8 

Improve communication, stakeholder engagement and organi-

sational culture. 

Strategic Objective 9 

Strengthen emergency preparedness, resilience and disaster 

response capabilities. 

Strategic Objective 10 

Promote innovation, research, partnerships and evidence-

based management practices. 
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DIGITAL TRANSFORMATION IN RADIOLOGY 

ABOVE THE NEW EDITIONS TO THE RADIOLOGY DEPARTMENT THAT WILL AID IN REDUCING THE PATIENT WAITING TIMES  

I 
t is with great pleasure that we announce the 

completion of the renovations and installations in 

both the Casualty X-ray and Main X-ray Depart-

ments, effective from March 2026. Despite the 

noise and temporary inconvenience experienced by 

our neighbouring departments, including GIT, EMAU, 

Orthopaedics and Casualty, the project has now 

reached a successful conclusion. 

The newly installed digital X-ray units will deliver signifi-

cant benefits, particularly to the Orthopaedic and 

Casualty Departments, by supporting both trauma 

imaging, especially after hours, and the high de-

mand associated with busy orthopaedic clinics. Staff 

training and software calibration are currently under-

way. Although the project commenced in November 

2025 after a lengthy delay, we anticipate realising its 

full benefits from 1 August 2026, the start of the new 

financial year. 

Grey’s Hospital proudly celebrates this important 

milestone, which is expected to enhance service de-

livery and reduce waiting times for radiology services. 

The modern appearance and advanced functionali-

ty of these digital X-ray rooms also position us closer 

to the standards of our private sector counterparts. It 

is a positive achievement for Grey’s Tertiary Hospital 

and a story that reflects our continued commitment 

to improving patient care. 
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A mid mounting internal and external pres-

sure caused by the continued postpone-

ment of operations and the limited capac-

ity to provide adequate theatre services, Grey’s Hos-

pital Management, on behalf of the Department of 

Health, together with the Department of Public 

Works, met to initiate the lengthy process of decant-

ing and reconstructing the main theatre to address 

the ongoing failures of the HVAC system. 

The meeting involved the relevant stakeholders con-

ducting a walkabout of the hospital to identify areas 

that could accommodate minor surgical procedures 

during the reconstruction of the main theatre. As a 

hospital, we have been entrusted with the responsi-

bility of redirecting some of our surgical services. 

Throughout this process, patient care and patient 

safety remain our highest priorities, together with en-

suring the safety of our staff. Below are some of the 

images captured on the day. The discussions were 

equally intense and productive, with the matters 

raised now being addressed through the appropri-

ate processes. 

MODERNISING THEATRE SREVICES 

HVAC PROJECT AND SURGICAL SERVICE CONTINUITY 
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GREY'S HOSPITAL COMMISSIONS STATE-OF-THE-ART RO WATER TREATMENT PLANT TO STRENGTHEN DIALYSIS SER-

VICES 

  

G 
rey's Hospital is proud to announce the 

successful completion and commissioning 

of its new Reverse Osmosis (RO) Water 

Treatment Plant, marking a significant mile-

stone in the hospital's commitment to delivering safe, 

high-quality renal care. 

The new RO system represents a major technological 

advancement for the hospital's Dialysis Unit, ensuring 

that patients with kidney failure continue to receive 

treatment using ultra-pure water that meets the highest 

international standards for haemodialysis. 

Water quality is one of the most critical components of 

dialysis, as patients are exposed to large volumes of 

water during every treatment session. Even the smallest 

impurities can compromise patient safety. The newly 

installed RO plant incorporates advanced multi-stage 

purification technology, intelligent monitoring systems, 

and automated warning alarms that continuously moni-

tor water quality and system performance. Should any 

parameter fall outside acceptable limits, the system im-

mediately alerts technical staff, allowing prompt inter-

vention before patient care is affected. 

Beyond improving patient safety, the new installation 

enhances the reliability and sustainability of Grey's Hos-

pital's dialysis programme. The modern technology is 

designed to minimise downtime, improve operational 

efficiency, and support preventative maintenance, en-

suring uninterrupted service delivery for patients who 

depend on life-saving dialysis several times each week. 

Speaking on the completion of the project, hospital 

management described the investment as another 

step towards strengthening specialised healthcare ser-

vices for the people of KwaZulu-Natal. 

"This new RO water treatment plant is more than just an 

equipment upgrade; it is an investment in patient safe-

ty, quality of care, and the future of renal services at 

Grey's Hospital. Our patients deserve the very best tech-

nology available, and this system provides the assur-

ance that every dialysis treatment is supported by wa-

ter of the highest purity." 

The successful installation reflects Grey's Hospital's ongo-

ing commitment to innovation, clinical excellence, and 

continuous improvement. As the demand for renal ser-

vices continues to grow, investments such as these en-

sure that patients continue to receive safe, reliable, and 

world-class care close to home. 

The commissioning of the new RO system reinforces 

Grey's Hospital's position as a leading tertiary 

healthcare institution, dedicated to delivering ad-

vanced specialist services while improving health out-

comes for the communities it serves. For the many pa-

tients who rely on dialysis to sustain life, this new tech-

nology brings greater confidence, enhanced safety, 

and renewed hope for the future. 
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HONOURING THE HEART OF HEALTHCARE 

Our Nurses. Our Future. Empowered Nurses Save Lives 

T 
he 2026 theme for Nurses Day was: "Our 

Nurses. Our Future. Empowered Nurses Save 

Lives." This theme emphasizes the im-

portance of empowering nurses through 

safe work environments, leadership opportunities, 

fair pay, and support for their physical and mental 

well-being. Our day at Grey’s Hospital was auspi-

cious as the celebration was filled with song, 

dance , food and cake. The importance of this day 

cannot be missed as it is more than a celebration; it 

is a call to action to recognize nurses’ contributions 

and address challenges they face, including burn-

out, long shifts, and emotional stress. We are in-

credibly grateful for the nursing staff at Grey’s Hos-

pital and for their contributions to providing quality 

healthcare. 

 

Without our nursing staff we would not be able to 

fully function, the contribution of nurses to the 

healthcare sector was also highlight by all our 

speakers on the day Mr B.M Shezi the CEO of the 

hospital and the Senior Manager : Medical Services 

Dr N.M.T Gumede and Mr F.S Matibela Nursing 

Manager. Nurses contribute to the trajectory of the 

lives of the people they treat, the have an impact 

on the economy and they are there at the begin-

ning of life and at the ending of life, nurses are in-

deed one of the most fundamental structures upon 

which our society is built.  
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CLEAN HANDS SAVE LIVES 

W 
orld Hand Hygiene Day was on the 5th of May 2025. The theme for this year was “It 

might be gloves. It’s always hand hygiene”. The slogan emphasizes that while 

gloves serve a purpose , proper hand hygiene remains a critical and constant re-

quirement in healthcare to prevent infections and should be performed even 

when gloves are used. Well done to Infection Prevention Committee on putting together an im-

pactful presentation of why it is important to wash your hands when working within the hospital.  
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A continuation of World Hand Hygiene Day 2026 

A collaborative picture of the staff is engaging in the activities of Hand Hygiene Day 2026. It is important to 

have positive staff engagement on Hand Hygiene Day as it results in measures to protect patients and 

health workers in healthcare.  

H 
ealth care-

associated infections 

continue to be a dai-

ly potential threat to 

patients in every hospital and 

clinic, including during public 

health emergencies, while, in-

fection prevention and control 

(IPC) and hand hygiene action 

provide a high return on invest-

ment within health system ex-

penditure and have a signifi-

cant positive effect on health 

outcomes for all countries.  
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GET KNOW TO FLING THE GUIDE DOG  

Building a Guide Dog-Friendly Hospital 

G rey's Hospital is committed to creating an inclusive, accessible and welcoming envi-

ronment for everyone. As one of our staff members is supported by a guide dog, we 

are taking this opportunity to raise awareness among staff, patients and visitors about 

the important role guide dogs play. These highly trained working animals provide safe mobility and 

independence to people with visual impairments and should not be distracted while on duty. 

 

Everyone can help create a guide dog-friendly hospital by respecting the guide dog's role. Please 

avoid petting, feeding or calling the dog while it is wearing its harness, and always speak directly to 

the handler rather than the dog. By promoting understanding and respect, we strengthen our cul-

ture of inclusion and ensure that Grey's Hospital remains a safe, supportive and accessible environ-

ment for all. 

 

• Guide dogs are working animals that as-

sist people with visual impairments, and 

there are strict rules for interacting with 

them to ensure safety and respect. 

• Do not touch, feed, or distract a guide 

dog while it is wearing its harness or vest. 

The dog must remain focused on its han-

dler to navigate safely and avoid obsta-

cles (such as curbs, stairs, or street cross-

ings)  

• Avoid interactions with children or other 

pets that could distract the working dog  
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At Grey's Hospital, we believe that our greatest strength is our people. Creating a workplace where every employ-

ee feels valued, supported, and heard is essential to achieving our shared goal of providing excellent patient care. In 
March 2026, the Employee Health and Wellness Unit conducted the annual Staff Satisfaction Survey, using both paper-
based questionnaires and an online platform. The survey allowed staff to share their experiences, celebrate what is 
working well, and identify areas where we need to improve. The survey focused on issues that matter most to our work-
force, including Human Resources, Labour Relations, Leadership and Management, Safety and Security, Skills Devel-
opment, Organizational Culture and Facilities Management. A total of 428 staff members participated in the survey, and 
we are pleased to share that Grey's Hospital achieved an overall Staff Satisfaction Score of 85.3%. The findings were 
presented to the Hospital Executive Committee (EXCO) in June 2026. Every response submitted has been carefully re-
viewed. While the results reflect many positive experiences, they also highlight challenges that deserve our attention. 
We appreciate the honesty and openness with which staff shared their views. The Executive Management is committed 
to listening and, more importantly, to acting. The concerns raised in the survey will guide our improvement plans, and 
practical actions will be implemented to strengthen our workplace. Progress on these actions will be monitored and 
communicated as we work together to achieve meaningful improvements. We know that building a positive workplace 
is a shared responsibility. By listening to one another, working collaboratively and addressing concerns openly, we can 
create an environment where employees feel respected, supported and able to perform at their best.  We sincerely thank 
every staff member who took the time to complete the survey. Your voice matters, and your feedback is helping to 
shape the future of Grey's Hospital. For those who were unable to participate this year, we encourage you to join us in 
the next survey. The more voices we hear, the better we can understand the needs of our workforce and continue build-
ing a hospital where people are proud to work and patients receive the highest standard of care. Together, we are build-
ing a stronger Grey's Hospital—one where every voice counts and every contribution matters. 

 

 LISTENING TO OUR WORKFORCE: YOUR VOICE MATTERS 
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 INSTITUTIONAL MANAGEMENT LABOUR COMMITTEE (IMLC) UPDATE 

MR F. NTULI 

IMLC CHAIRPERSON 

MS N.  XULU 

IMLC DEPUTY CHAIRPERSON 

MS S. KALLIDIN 

HOSPERSA CHAIRPERSON 

MR S. MOLEFE 

PSA CHAIRPERSON 

MS S. MARILLIER 

DENOSA CHAIRPERSON 

Grey's Hospital remains committed to maintaining a constructive partnership between Management and Organised Labour 

through the Institutional Management Labour Committee (IMLC). The forum provides an important platform to discuss matters 
affecting employees and to work collaboratively towards practical solutions. 
At the recent IMLC meeting, members welcomed the appointment of Mr Ntuli, Assistant Nursing Manager at St Apollinaris Hos-
pital, as the Chair, and Ms N. Xulu, Chief Executive Officer of Northdale Hospital, as the Vice Chair, who joined the committee as 
newly nominated chairs. 
Several important workplace matters were discussed during the meeting. 
 
INFORMATION AND COMMUNICATION TECHNOLOGY 

 
Organized Labour highlighted the ongoing shortage of computers and printers across the hospital. Management confirmed that 
R900 000 has been allocated for the procurement of replacement computers, and that the procurement process is already underway. 
Subject to the availability of funding, further budget will be allocated later in the financial year to procure additional computers to 
improve access across departments. 
 
STAFFING 
 

The critical shortage of staff remains a shared concern. Management acknowledged the impact that vacancies have on service de-
livery and employee wellbeing. While recruitment continues to be affected by budget constraints, Management advised that, in line 
with the latest provincial directive, vacant funded posts will continue to be filled as they arise, subject to approval by the Head of 
Department. Vacancies that have remained unfilled for more than 12 months require additional approval from the Office of the 
Premier before recruitment can proceed. 
 
UNIFORM PROCUREMENT 
 

Organized Labour raised concerns regarding the outstanding supply of uniforms for the 2025/26 financial year, as well as delays in 
the procurement process for 2026/27. To strengthen oversight and improve coordination, the IMLC resolved to establish a Uniform 
Task Team, comprising representatives from both Management and Organised Labour. The task team will monitor procurement 
progress and support the timely distribution of uniforms to staff. 
 
CLEANING SERVICES AND SECURITY 
 

The deployment of cleaning staff across the hospital was also discussed, together with concerns about security and the increasing 
incidents of vehicle theft on hospital premises. Management reported that a comprehensive security assessment has been complet-
ed and several areas requiring improvement have been identified. While financial constraints continue to limit the immediate im-
plementation of all recommended security measures, Management remains committed to strengthening security within available 
resources and will continue to pursue practical interventions aimed at improving the safety of staff, patients and visitors. 
 
Grey's Hospital values the ongoing engagement between Management and Organised Labour. Open dialogue, mutual respect and 
collaborative problem-solving remain essential in addressing workplace challenges and strengthening our institution. We will con-
tinue to keep staff informed of progress on key matters discussed through the IMLC as we work together to improve the working 
environment for everyone. 
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EMERGENCY PREPAREDNESS 

Ebola/VHF Simulation Exercise 

I 
n response to the global concern re-

garding Viral Haemorrhagic Fever out-

breaks and the potential risk posed by 

international travel, Grey’s Hospital con-

ducted a simulated Ebola/VHF emergency 

exercise to test the hospital’s readiness and 

evaluate existing systems. The scenario in-

volved a patient presenting to the Emergency 

Department with: a fever, haemoptysis; and a 

history of travel from the Democratic Repub-

lic of Congo (DRC).  

The objectives of the simulation exercise 

were to: assess the hospital’s readiness to 

manage a suspected VHF patient and evalu-

ate adherence to Infection Prevention and 

Control (IPC) measures. To test communica-

tion and escalation pathways as well as assess 

the availability and suitability of PPE. Lastly to 

evaluate specimen management and labora-

tory processes including to test patient 

transport arrangements as well as identify 

gaps requiring corrective actions. 
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A SIGNIFICANT MILESTONE AS SOUTH AFRICAN NATIONAL BLOOD SERVICE RETURNS  

TO GREY’S HOSPITAL  

  

Pictured above is a multidisciplinary team inclusive of both EXCO Management and SANBS Management  

G 
rey’s Hospital today celebrated a historic 

milestone with the official handover of a 

newly constructed South African National 

Blood Service (SANBS) facility situated 

within the hospital precinct. For many years, the blood 

bank operated from an off-site location, presenting 

several operational challenges for the hospital. Urgent 

blood requests often required drivers to travel through-

out the night to collect or deliver blood products, re-

sulting in additional costs, increased use of resources, 

and delays in accessing life-saving blood supplies for 

patients. The return of SANBS to the Grey’s Hospital 

marks a major step forward in strengthening patient 

care and improving service efficiency.  

The newly completed facility, commissioned in 2026, 

provides a modern and functional workspace for 

SANBS staff and will greatly enhance the speed and 

accessibility of blood products required for emergency 

and routine clinical services. Its strategic location within 

the hospital is expected to reduce unnecessary ex-

penditure associated with transportation and blood 

logistics while ensuring more timely support for patients 

in need. Hospital management expressed apprecia-

tion for the longstanding partnership with the South Af-

rican National Blood Service and commended the ex-

ceptional workmanship demonstrated in the construc-

tion of the new structure.  

The facility stands as a testament to the commitment 

of both institutions to improving healthcare delivery 

and ensuring that patients receive quality, timely, and 

efficient services. Management of Grey’s Hospital, to-

gether with members of the hospital Maintenance 

team joined SANBS personnel in a ceremony to official-

ly hand over the building and celebrate the beginning 

of a new chapter in the partnership between the two 

organisations. Speaking on the occasion, hospital rep-

resentatives highlighted that the return of SANBS to the 

Grey’s Hospital is more than a relocation—it is an in-

vestment in patient safety, operational excellence, 

and collaborative healthcare service delivery.  

The event was marked by a spirit of gratitude and ex-

citement, with all stakeholders looking forward to the 

continued strengthening of the relationship between 

Grey’s Hospital and the South African National Blood 

Service in serving the people of KwaZulu-Natal. “Today 

represents not only the handover of a building, but the 

restoration of a vital service closer to the patients who 

depend on it. This milestone will improve efficiency, re-

duce costs, and further strengthen our shared commit-

ment to providing quality healthcare to our communi-

ties.”  
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 A GLIMSPE INTO THE INSIDE  AND OUTSIDE OF THE BLOOD BANK  
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